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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Boaz Intermediate School is located in Boaz, Alabama, "The City of Possibilities." Boaz is located on the Sand Mountain Plateau, which is

labeled for its sandy soil. Boaz, although built on agriculture, now possesses a more diverse economy through retail and industry. Retail

stores, outlets, and boutique shops offer a variety of shopping opportunities for locals and visitors alike. Industry in the area includes

automotive supply, poultry, pipe fittings and fluid connectors, as well as aircraft parts and supplies. We are steeped in community tradition

with several annual community events, such as the Harvest Festival, the annual 4th of July Concert and Celebration, 2nd Saturday in

Downtown, the annual Boaz Tractor Show, and the annual Boaz Antique Car Show. The events bring out community members from all walks

of life to have a good time and support our city.

 

Over the past five years, the population of the Boaz community has slightly increased. Although the overall population of the city has

increased the school systems' enrollment has not grown tremendously.  Boaz City Schools has a high number of transient students. As of the

Fall of 2017 the Boaz City School System has approximately 2400 students.The total enrollment at Boaz Intermediate School is

approximately 370 students. Boaz Intermediate School's student demographics break down as follows: 70% White/Caucasian, 24%

Hispanic, 3% Multi-Race, 1% Black, 1% Asian, and 1% Pacific Islander. 70% of Boaz Intermediate School's students qualify for the Free or

Reduced Lunch program during the 2017-2018 School Year.

 

Boaz Intermediate School has 14 classroom teachers, 3 Resource teachers, 1 Physical Education teacher, 1 School Counselor, and 1 school

administrator. The average years of experience of the faculty of Boaz Intermediate School is approximately 10 years. Ten teacher have 0-9

years of experience. Six teachers have 10-19 years of experience. Four teachers have 20 or more years of experience. The school

administrator has sixteen years experience in education with 9 years in the classroom and 7 years in administration. The school administrator

holds a PhD degree.

 

Boaz Intermediate School has 9 support staff employees. The school has one secretary and one bookkeeper who are housed in the school's

main office. They have 24 and 25 years experience in the positions they hold. The school has three aides and three custodians. The school

also employs a nurse and a school resource officer.

Boaz intermediate School has five employees on its CNP staff. The lunchroom staff is made up of one manager and one assistant manager

and three regular staff members. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Boaz Intermediate School serves the 4th and 5th grade students of Boaz, AL. We are a school of 38 faculty and staff members that are

devoted to the academic, social, and emotional growth of approximately 370 intermediate school students. We address the needs of our

students by offering a solid core curriculum that is integrated with extra-curricular offerings such as fine arts, technology, and library media.

 

We have the mission of an "Expectation of Excellence Everyday by Everyone!"

 

Our vision is to provide a safe and nurturing environment to develop and empower productive citizens with knowledge, skills, and character

to achieve their full potential in a rapidly changing world.

 

Our beliefs include:

All persons can learn, and learning is vital to a successful life.

All persons have the right to be safe.

All persons are endowed by their Creator with equal, inherent value.

All persons bear responsibility for contributing positively to the community.

Excellence demands sacrifice.

All persons are entitled to respect and dignity.

All decisions and actions must be made in the students' best interests.

All students deserve to be equipped with the skills essential for learning, including how to use technology, how to conduct basic research,

and how to apply soft skills successfully.

 

Academically we offer English Language Arts, Math, Science, and Social Sciences to our students. We offer support/intervention classes to

help meet the needs of those students who require remediation in reading and math. All of our students rotate through the school's activity

class offerings.

 

Our curriculum is implemented in the following ways:

Implement CCRS standards

Teach to the standard

Post expectation in student friendly language

Incorporate research based strategies

Utilize ARI strategies

Utilize AMSTI staregies

Project Lead the Way

Scott Foresman Reading Series

Go Math

Project-Based Learning 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Over the past few years Boaz Intermediate School has achieved many notable accomplishments. In 2010 the school was named a CLAS

Banner School due to its high academic achievement in science. The school's Honor Choir has been chosen multiple times to perform at the

Alabama Music Teacher's Conference. The school's lunchroom was named to the Healthy US School Challenge Child Nutrition Award list in

2011. The lunchroom staff is now 100% Serve Safe Certified and was also named Best School Lunchroom By the Sand Mountain Reporter

Readers' Choice Awards. Several of Boaz Intermediate School's faculty/staff have been recognized on the state, regional, and national level

for their accomplishments. Lynn Koehler, the school's gifted teacher, has received multiple recognitions on the star and regional level for her

work in coordinating programs between her gifted classes and the Civil Air Patrol. Misty Sumners and Farrah Kilo have received recognition

as being a Nationally Board Certified Teacher.

Over the next three years, Boaz Intermediate School will be making a shift from "traditional" school to a school that utilizes project based

learning on a regular, consistent basis. Our school will also put more emphasis on writing across the curriculum in each subject area. With

our school system's high school moving to the academy model, it is extremely important for our school organization to examine and

implement ways to help meet the needs of our students that will allow them to be successful as they move on to the next stage of the

academic journey. In addition to raising student success in both reading and math, Boaz Intermediate School is making a concerted effort to

increase student academic opportunities in science through our STEM curriculum, Project Lead The Way.  In the 2016-2017 school year, BIS

4th grade students took the ACT ASPIRE in science to give teachers another source of data from which to gauge and adjust instruction in

science. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Our teachers are dedicated to the improvement of their practice and its impact on student learning. They are trained in the use of the

methods of the Alabama Reading Initiative and the Alabama Math Science Technology Initiative. We participate in the quarterly meetings of

the College and Career Readiness trainings sponsored by the Alabama State Department of Education. Teachers receive on average 30

hours of professional development per year. This professional development ranges in topics from instructional strategies to classroom

management to using technology efficiently in the classroom. Professional development is individualized for the needs of the teachers as well

as prescribed for the faculty as a whole. We will engage in vertical planning with teachers all across the district so as to have a more clear

picture of what we need to improve on instructionally.

 

Only applicants that are highly qualified are recruited, interviewed, and considered for any position openings at Boaz Intermediate School.

Experience is also considered when determining their teaching assignment.  Each year teacher data is reviewed to determine each teacher's

effectiveness in the classroom and changes in assignments are made if data indicates that changes are necessary.

 

Boaz Intermediate School is a 21st Century school that seeks to educate the whole child.  The organization strives daily to prepare all

students with the necessary skills that will allow them to ultimately graduate from Boaz High School college and career ready. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
In August of 2017, the school leadership team (including parents) met to review the 2016/2017 CIP to assess its implementation.  The

resulting information and conclusions were shared with staff and interested parents.  The staff and parents will provide input on the following:

which components have been successfully mastered and need not be included in the 2017/2018 CIP; the components that have not yet been

mastered and will still require monitoring in the 2017/2018 CIP; the components that we have not yet reached mastery and will need to be

required in the 2017/2018 CIP.  In August 2017, the school leadership team and school staff along with parents will meet to review and

discuss standardized assessment data, school incident reports data, and all other relevant local data.  The school leadership team, along

with parents will review the results of the school climate surveys that were administered in May of 2017.  All data will be disaggregated to

determine their significance to each subgroup.  All results will be shared with faculty, staff, and parents.  Input will be gathered from all

stakeholders with regards to data.  The school leadership team will meet to suggest strategies, professional development, and budget

requirements for the CIP.  When the plan is completed, faculty and staff will review it to suggest modifications if needed.  The final 2017/2018

CIP will be published and shared with the district office for review.  Required modifications will be examined and decisions made by the

school leadership and faculty/staff.  The final CIP will be sent to the district office for board approval. 

 

All CIP meetings were scheduled after school in the library at 3pm.  All parents who participated in the process expressed an interest to

participate through a survey that went out to all parents/guardians at the conclusion of the 2016/2017 school year. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Dr. G. Todd Haynie - Principal

Mrs. Harolyn Roberts - Instructional Specialist

Mr. Marty Hatley - Teacher

Mrs. Sherree Foxx - Teacher

Mrs. April McKinney - Special Education Teacher

Mrs. Misty Sumners - Parent

Mrs. Hillary Golson - Parent 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final CIP was communicated to all of the school's faculty and staff during a regular scheduled faculty meeting in October 2017.  The CIP

will be communicated to the local school board and superintendent during the November 2017 board meeting.  Parents and community

stakeholders will be informed of the school's CIP during the school's PTO meetings and quarterly parent/community information night.

Progress on the school's CIP will be communicated on a monthly basis to all school faculty members during the regularly scheduled faculty
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meetings and department meetings.  The parents and community members will be informed of the school's progress during PTO meetings

and quarterly parent information nights.  Copies of the school's CIP will be made available for viewing online, in the school's main office, the

school's library, and the school's district office.  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Performance
Diagnostic 17-18
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
4th Grade Reading: (Co-Hort)

16% increase in Craft & Structure

18% increase in Integration of Knowledge & Ideas

 

5th Grade Reading: (Co-hort)

5% increase in Key Ideas & Details

12% increase in Integration of Knowledge & Ideas

 

4th Grade Mathematics: (Co-hort)

8% increase in Justification

15% increase in Numbers & Operations

 

5th Grade Mathematics: (Co-hort)

16% increase in Geometry 
 
 
Describe the area(s) that show a positive trend in performance. 
 
According to Co-hort ACT Aspire data the following areas have exhibited a positive trend line over a three year period.

 

Reading:

Key Ideas & Details

Integration of Knowledge & Ideas

 

Mathematics:

Geometry 
 
 
Which area(s) indicate the overall highest performance? 
 
According to the ACT Aspire reports, Boaz Intermediate School's overall highest performance is in 4th Grade Reading.  In addition our

school's achievement in reading, significant growth has been made in various areas of 4th Grade Mathematics, as well as 5th Grade

Reading. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
4th Grade girls continue to experience and increase in academic performance in Reading when analyzing ACT Aspire and STAR data. 
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Between which subgroups is the achievement gap closing? 
 
The achievement gap is continuing to close between majority and minority (EL) students according to ACT Aspire in conjunction with STAR

data. (3 years) 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The reported findings have held true when comparing ACT Aspire and STAR data on the grade levels listed in looking at co-hort data for

overall and subsection growth. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
5th Grade Mathematics is an area that fell below performance expectations measured by ACT Aspire. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Foundational skills, Modeling, Numbers & Operations, and Numbers & Operations-Base 10 have all experienced a negative trend when

analyzing co-hort data on the ACT Aspire. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The lowest performance in 5th Grade Mathematics is in the area of Numbers & Operation. (35%) 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Reading continues to be difficult for our EL population with only 22% of our EL students scoring in the Ready/Exceeding range on the ACT

Aspire.  This score is in line with prior years as measured by the ACT Aspire. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Female students continue to outperform our male students on the ACT Aspire in 5th Grade Science.

 

Female - 40%

Males - 35%

 

This is in line with the ACT Aspire results from the three prior years. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The results from the reported findings are in line with the Reading and Mathematics results from the ACT Aspire and STAR assessments.

This school year will be the first year our district will utilize the Scantron assessments which will give us more data for Science. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.

ACIP
Boaz Intermediate School

SY 2017-2018 Page 20
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Documentation will be kept on
site at the LEA.

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Documentation will be kept on
site at the LEA.

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Gregory Todd Haynie
Principal
11 Newt Parker Drive Boaz, AL
35957
(256)593-9211

Documentation kept on site at the
LEA.

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent Involvement
17-18
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Parent Compact
17-18
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Overview

 
Plan Name

 
2017-2018 School Goals

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Boaz Intermediate School students will work to

increase academic achievement in mathematics in
grades 4 and 5.

Objectives:	1
Strategies:	3
Activities:	6

Academic $128972

2 Boaz Intermediate School students will work to
increase academic achievement in Reading in
grades 4 and 5.

Objectives:	1
Strategies:	4
Activities:	6

Academic $131401

3 Attendance will increase by students and teachers
at Boaz Intermediate School during the 2017-2018
school year.

Objectives:	2
Strategies:	2
Activities:	2

Organizational $0

4 Since parent and family involvement relates
positively to student achievement, Boaz City
Schools will increase parental and family
involvement to strengthen the home-school
cooperation to increase success at all schools.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $1137

5 Students at Boaz Intermediate School will increase
proficiency in Science.

Objectives:	1
Strategies:	3
Activities:	3

Academic $2969

ACIP
Boaz Intermediate School

SY 2017-2018 Page 25
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: Boaz Intermediate School students will work to increase academic achievement in

mathematics in grades 4 and 5.

 

Strategy 1:  
Differentiated Instruction - Teachers will differentiate instruction daily to meet the individual needs of students in their classes.  Differentiation will be reflected in weekly

lesson plans that will be kept on file electronically in the main office.  Regular classroom walkthroughs will be conducted by school administration and instructional

coaches to document differentiated instructional strategies that are being implemented in the regular classroom. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Levy, H. M. (2008). Meeting the needs of all students through differentiated instruction: Helping every child reach and exceed standards. The Clearing

House: A Journal of Educational Strategies, Issues and Ideas, 81(4), 161-164. 

Measurable Objective 1:
A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  in Mathematics. in Mathematics by 05/25/2018 as measured by Scantron benchmark assessments (mid-year & end-of-year) and ACT
ASPIRE..

Activity - Differentiated Instruction - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Ongoing training on accommodating individual needs of students in the
regular ELA classroom.  This training will place once a month.  The training
is facilitated by the school's instructional coach, EL teacher, and school
administrator.  Teachers will be asked to provide specific examples of
differentiated instructional strategies used during the month and the
successes and failures of each.

Professional
Learning

08/07/2017 05/25/2018 $1216 Title III, Title
III

Harolyn
Roberts -
Instructional
Coach
Todd Haynie -
Principal

Activity - Using Instructional Technology and Equipment for Mathematics Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use instructional technology and equipment (Chromebooks)
for classroom activities and formative and summative assessments in
mathematics.

Direct
Instruction

08/07/2017 05/25/2018 $16466 Title I Part A,
Title I Part A

Principal
Instructional
Partner
Classroom
Teacher

Activity - Instructional Resource Teacher, Instructional Assistant, EL
Teacher, & After School Tutors

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Provide numerous opportunities for mathematics practice in foundations and measurement. - Students will work in collaborative groups and independently to solve real-

world mathematical problems. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Rosenshire, B. (2012). Principles of Instruction. Research based strategies that all teachers should know. In American Educator (pp. 12-39). 

Strategy 3:  
Problem Solving to increase understanding in mathematics - Teachers will utilize group problem solving  to engage and stimulate students to apply learned

mathematical skills in real world simulations through AMSTI mathematics lessons. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Shellard, E., & Moyer, P.S. (2002). What Principals Need to Know about Teaching Math. Alexandria, VA: National Association of Elementary School

An Instructional Resource Teacher, Instructional Assistant, and EL
Teacher will be provided to assist classroom teachers with meeting the
academic needs of the various subgroups within the school in
mathematics. (These positions will also assist with reading as well.) After
school tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018 $110652 Title I Part A,
Title I Part A,
Title III, Title I
Part A

Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Classroom
Assistant
EL Teacher
After School
Tutors

Activity - Math Centers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will actively engage in math center activities that invite them to
explore and apply various mathematical concepts.

Other 08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
teachers,
intervention
teachers,
instructional
specialist

Activity - Mathematics Parent Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will be invited to participate in various Math Parent Nights to assist
in educating parents on the Alabama College and Career Ready Standards
in Mathematics for grades 4 and 5.

Parent
Involvement

08/07/2017 05/25/2018 $638 Title I Part A Principal
Instructional
Partner
Classroom
Teachers
Instructional
Resource
Teacher and
Assistant
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Principals and Education Research Service. 

Goal 2: Boaz Intermediate School students will work to increase academic achievement in

Reading in grades 4 and 5.

 

Strategy 1:  
Integration of Long Passages - Integrate information from several texts on the same topic in order to write or speak about a specific topic with increasing knowledge. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Clerney, R. (1995). Reading Strategies and Practices. Boston: Allyn & Bacon 

Activity - Project-Based Problem Solving Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be observed creating and solving real world mathematical
problems through project based learning activities.

Other 08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
Teachers,
Instructional
Coach

Measurable Objective 1:
A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  in reading  in English Language Arts by 05/25/2018 as measured by Scantron benchmark assessment results .

Activity - Increase Volume of Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in grades 4-5 will increase their volume of reading across all
content areas in order to build stamina.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
teachers,
Intervention
teachers,
Instructional
Coach

Activity - Using Instructional Technology and Equipment for Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use Chromebooks during instructional and intervention time
for reading activity purposes and taking various classroom formative and
summative assessments. EL students will use Chromebooks and other
technology for language acquisition purposes.

Direct
Instruction

08/07/2017 05/25/2018 $16966 Title I Part A,
Title I Part A,
Title III

Principal
Instructional
Partner
EL Teacher
Classroom
Teacher

ACIP
Boaz Intermediate School

SY 2017-2018 Page 28
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 2:  
Integration of Writing Across the Curriculum - Students in grades 4-5 will write daily utilizing information from sources read in each class. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Bazerman, C., Russell, D. R., Bean, J., Behrens, L., Rosen, L. J., Fulwiler, T., ... & Soven, M. (1998). Writing across the Curriculum. College English,

50, 383-389. 

Strategy 3:  
Teach Research-Based Reading Comprehension Strategies - Teachers will utilize research-based reading comprehension strategies to instruct students on making

real world connections to new information taught to assist in retainability. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Strategies That Work: Teaching Comprehension for Understanding and Engagement. (2007). 

Strategy 4:  
Differentiated Instruction - Reading - Teachers will work with students to create learning opportunities best meet their individual needs. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Hall, T. (2002). Differentiated instruction. Wakefield, MA: National Center on. 

Activity - Journaling Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will write daily about various topics covered in academic classes. Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
teachers,
Instructional
Coach

Activity - Comprehension Toolkit Lessons Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will utilize Comprehension Toolkit lessons and strategies to
actively engage student participants in authentic learning opportunities.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Classroom
Teachers,
Intervention
Teachers,
Instructional
Coach

Activity - Instructional Resource Teacher, Instructional Assistant, EL
Teacher, & After School Tutors

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Attendance will increase by students and teachers at Boaz Intermediate School during

the 2017-2018 school year.

 

Strategy 1:  
Student Incentives - Students with high attendance rates will be eligible for various incentives throughout the school year as sponsored by the school and outside

agencies.

 

Research shows that school attendance is a critical factor in deterring student academic success.  It is the goal of Boaz Intermediate School to increase student

attendance. 
Category: Develop/Implement Learning Supports 
Research Cited: Railsback, J. (2004). Increasing Student Attendance: Strategies From Research and Practice. Northwest Regional Educational Laboratory NWREL. 

The Instructional Resource Teacher, Instructional Assistant, and EL
Teacher will work collaboratively with classroom teachers to help
individualize instruction for identified students who stand in need of extra
assistance in Reading. (These positions will also assist in mathematics
instruction as well.)

Academic
Support
Program

08/07/2017 05/25/2018 $110652 Title III, Title I
Part A, Title I
Part A, Title I
Part A

Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Assistant
EL Teacher
After School
Tutors

Activity - Professional Development - SREB Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

SREB Reading Training for teacher leaders, instructional partners, and
school administration.

Professional
Learning

07/10/2017 05/25/2018 $3783 Title II Part A District
Administration
School
Administration
Instructional
Partner
Classroom
Teachers

Measurable Objective 1:
collaborate to increase attendance among students and teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance rates of students and
teachers for the 2017-2018 school year..

Activity - Student Incentives for Attendance Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Teacher Attendance Awareness - Administration will make it a priority to inform and reinforce the importance of teacher attendance and its impact on student learning.

Boaz Intermediate School will recognize teachers for positive teacher attendance trends.  Duty free lunches and other incentives will be used to positively affect teacher

attendance.

 

Teacher attendance can play a significant role in student learning/academic success.  It is our goal to positively increase teacher attendance at Boaz Intermediate

School. 
Category: Develop/Implement Learning Supports 
Research Cited: Woods, R. C., & Montagno, R. V. (1997). Determining the negative effect of teacher attendance on student achievement. Education, 118(2), 307. 

Goal 4: Since parent and family involvement relates positively to student achievement, Boaz City

Schools will increase parental and family involvement to strengthen the home-school

cooperation to increase success at all schools.

 

Strategy 1:  
Staff Training - Each school principal will work and meet with his or her staff about the importance of being positive during conferences, home visits, phone calls, and

other parent interactions in order to foster parent and family involvement.  When educators are considerate and sensitive to a parent's ethnic, cultural, or socioeconomic

background, communication and cooperation between school and home can occur.   

Students who exhibit high school attendance rates will be eligible to
participate in various extra curricular activities to promote and reward
regular attendance. (PE tournaments, drawings, awards, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Principal,
Instructional
Coach,
Counselor

Measurable Objective 2:
collaborate to increase attendance among teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance rates of teachers for the 2017-2018
school year..

Activity - Teacher Attendance Incentives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be given various incentives to help promote increased
teacher attendance for the 2017-2018 school year. (Drawings, Duty-free
lunches, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Principal,
Instructional
Coach,
Counselor

Measurable Objective 1:
demonstrate a behavior  that ensures that parent and family involvement at BIS will increase 3% from a baseline of 30% in parent responses by 05/25/2018 as
measured by survey data.

ACIP
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Category: Implement Community Based Support and Intervention System 
Research Cited: Adelman and Taylor, UCLA 

Strategy 2:  
Language Specific Information - Language Specific Information for important parent documents and communication tools will be implemented for communicating clear

and practical information.  Boaz City Schools will provide a parent/student handbook in English and Spanish, as well as consider translating notes, newsletters, and

social media messages for better parental/family and school cooperation and communication.   
Category: Implement Community Based Support and Intervention System 

Strategy 3:  
Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when planning for parental and family

involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents to take part at least occasionally versus rarely. 
Category: Implement Community Based Support and Intervention System 

Goal 5: Students at Boaz Intermediate School will increase proficiency in Science.

Activity - Train staff on positivity during parent interactions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Train staff on positivity during parent interactions Professional
Learning,
Parent
Involvement

08/07/2017 05/25/2018 $0 No Funding
Required

Local
principal

Activity - Translate parent information for better communication between
home and school

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Translate parent information for better cooperation and communication
between home and school

Parent
Involvement

08/07/2017 05/25/2018 $0 No Funding
Required

Principal,
Instructional
Partner,
Central Office
Staff

Activity - Implement Boaz Intermediate Family Nights Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Implement Boaz Intermediate Family Nights Community
Engagement,
Parent
Involvement

10/17/2017 05/25/2018 $1137 Title I Part A Principal,
Instructional
Partner,
Counselor,
Teachers
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Strategy 1:  
AMSTI - Students will be exposed to the new ALSDE CCRS in Science through the implementation of AMSTI Science in the 4th and 5th grade Science classes.

Students/Teachers will work together to build, experiment, and utilize hands-on learning to become familiar with and develop proficiency in the new science standards. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Musheno, B. V., & Lawson, A. E. (1999). Effects of learning cycle and traditional text on comprehension of science concepts by students at differing

reasoning levels. Journal of research in science teaching, 36(1), 23-37. 

Strategy 2:  
STEM Club - Our school will create an after school STEM club to help develop a love for Science and Problem Solving.  This club will work directly with robotics,

computers, tablets, 3D printing, and drone technology. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Basham, J. D., & Marino, M. T. (2013). Understanding STEM education and supporting students through universal design for learning. Teaching

Exceptional Children, 45(4), 8. 

Strategy 3:  
Science Professional Development - Teachers will be trained in the new CCRS Science standards, AMSTI, and PLTW (Project Lead the Way). 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Fulton, K., & Britton, T. (2011). STEM Teachers in Professional Learning Communities: From Good Teachers to Great Teaching. National Commission

on Teaching and America's Future. 

Measurable Objective 1:
A 5% increase of Fourth and Fifth grade students  will demonstrate a proficiency  in 5th Grade Science in Science by 05/25/2018 as measured by Scantron benchmark
assessment results .

Activity - AMSTI Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Hands-on, Project based learning activities tied directly to new CCRS
standards in Science.

Direct
Instruction

08/11/2016 05/26/2017 $0 State Funds Teachers,
Instructional
Coach,
Principal

Activity - STEM Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will have an opportunity to take part in an after hours school club
devoted to Science, Technology, Engineering, and Mathematics.  This
group will focus on developing and utilizing problem solving skills in
projects based on using various types of technology.

Academic
Support
Program

08/07/2017 05/25/2018 $0 No Funding
Required

Club
Sponsors,
School
Administration

ACIP
Boaz Intermediate School

SY 2017-2018 Page 33
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity - Professional Development - AMST & PLTW Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through action research PLC'sin AMSTI and PLTW, Science teachers will
embark on a professional learning journey to become more familiar with
the new ALSDE CCRS Science standards.

Professional
Learning

08/07/2017 05/25/2018 $2969 Title I Part A,
Title I Part A

Teachers,
Instructional
Coach,
Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
State Funds

Title II Part A

Title III

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

AMSTI Activities Hands-on, Project based learning activities tied directly to
new CCRS standards in Science.

Direct
Instruction

08/11/2016 05/26/2017 $0 Teachers,
Instructional
Coach,
Principal

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development -
SREB

SREB Reading Training for teacher leaders, instructional
partners, and school administration.

Professional
Learning

07/10/2017 05/25/2018 $3783 District
Administration
School
Administration
Instructional
Partner
Classroom
Teachers

Total $3783

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Differentiated Instruction -
Professional Development

Ongoing training on accommodating individual needs of
students in the regular ELA classroom.  This training will
place once a month.  The training is facilitated by the
school's instructional coach, EL teacher, and school
administrator.  Teachers will be asked to provide specific
examples of differentiated instructional strategies used
during the month and the successes and failures of each.

Professional
Learning

08/07/2017 05/25/2018 $500 Harolyn
Roberts -
Instructional
Coach
Todd Haynie -
Principal

ACIP
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No Funding Required

Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

An Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will be provided to assist classroom
teachers with meeting the academic needs of the various
subgroups within the school in mathematics. (These
positions will also assist with reading as well.) After school
tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018 $30723 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Classroom
Assistant
EL Teacher
After School
Tutors

Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

The Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will work collaboratively with classroom
teachers to help individualize instruction for identified
students who stand in need of extra assistance in Reading.
(These positions will also assist in mathematics instruction
as well.)

Academic
Support
Program

08/07/2017 05/25/2018 $30723 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Assistant
EL Teacher
After School
Tutors

Differentiated Instruction -
Professional Development

Ongoing training on accommodating individual needs of
students in the regular ELA classroom.  This training will
place once a month.  The training is facilitated by the
school's instructional coach, EL teacher, and school
administrator.  Teachers will be asked to provide specific
examples of differentiated instructional strategies used
during the month and the successes and failures of each.

Professional
Learning

08/07/2017 05/25/2018 $716 Harolyn
Roberts -
Instructional
Coach
Todd Haynie -
Principal

Using Instructional
Technology and Equipment
for Reading

Students will use Chromebooks during instructional and
intervention time for reading activity purposes and taking
various classroom formative and summative assessments.
EL students will use Chromebooks and other technology for
language acquisition purposes.

Direct
Instruction

08/07/2017 05/25/2018 $500 Principal
Instructional
Partner
EL Teacher
Classroom
Teacher

Total $63162

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Centers Students will actively engage in math center activities that
invite them to explore and apply various mathematical
concepts.

Other 08/07/2017 05/25/2018 $0 Classroom
teachers,
intervention
teachers,
instructional
specialist
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Title I Part A

STEM Club Students will have an opportunity to take part in an after
hours school club devoted to Science, Technology,
Engineering, and Mathematics.  This group will focus on
developing and utilizing problem solving skills in projects
based on using various types of technology.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Club
Sponsors,
School
Administration

Journaling Students will write daily about various topics covered in
academic classes.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Classroom
teachers,
Instructional
Coach

Train staff on positivity during
parent interactions

Train staff on positivity during parent interactions Professional
Learning,
Parent
Involvement

08/07/2017 05/25/2018 $0 Local
principal

Project-Based Problem
Solving Activities

Students will be observed creating and solving real world
mathematical problems through project based learning
activities.

Other 08/07/2017 05/25/2018 $0 Classroom
Teachers,
Instructional
Coach

Comprehension Toolkit
Lessons

Teachers will utilize Comprehension Toolkit lessons and
strategies to actively engage student participants in
authentic learning opportunities.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Classroom
Teachers,
Intervention
Teachers,
Instructional
Coach

Teacher Attendance
Incentives

Teachers will be given various incentives to help promote
increased teacher attendance for the 2017-2018 school
year. (Drawings, Duty-free lunches, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 Principal,
Instructional
Coach,
Counselor

Translate parent information
for better communication
between home and school

Translate parent information for better cooperation and
communication between home and school

Parent
Involvement

08/07/2017 05/25/2018 $0 Principal,
Instructional
Partner,
Central Office
Staff

Increase Volume of Reading Students in grades 4-5 will increase their volume of reading
across all content areas in order to build stamina.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Classroom
teachers,
Intervention
teachers,
Instructional
Coach

Student Incentives for
Attendance

Students who exhibit high school attendance rates will be
eligible to participate in various extra curricular activities to
promote and reward regular attendance. (PE tournaments,
drawings, awards, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 Principal,
Instructional
Coach,
Counselor

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

An Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will be provided to assist classroom
teachers with meeting the academic needs of the various
subgroups within the school in mathematics. (These
positions will also assist with reading as well.) After school
tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018 $35933 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Classroom
Assistant
EL Teacher
After School
Tutors

Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

An Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will be provided to assist classroom
teachers with meeting the academic needs of the various
subgroups within the school in mathematics. (These
positions will also assist with reading as well.) After school
tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018 $20953 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Classroom
Assistant
EL Teacher
After School
Tutors

Using Instructional
Technology and Equipment
for Reading

Students will use Chromebooks during instructional and
intervention time for reading activity purposes and taking
various classroom formative and summative assessments.
EL students will use Chromebooks and other technology for
language acquisition purposes.

Direct
Instruction

08/07/2017 05/25/2018 $716 Principal
Instructional
Partner
EL Teacher
Classroom
Teacher

Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

An Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will be provided to assist classroom
teachers with meeting the academic needs of the various
subgroups within the school in mathematics. (These
positions will also assist with reading as well.) After school
tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018 $23043 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Classroom
Assistant
EL Teacher
After School
Tutors

Professional Development -
AMST & PLTW

Through action research PLC'sin AMSTI and PLTW,
Science teachers will embark on a professional learning
journey to become more familiar with the new ALSDE
CCRS Science standards.

Professional
Learning

08/07/2017 05/25/2018 $969 Teachers,
Instructional
Coach,
Principal
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Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

The Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will work collaboratively with classroom
teachers to help individualize instruction for identified
students who stand in need of extra assistance in Reading.
(These positions will also assist in mathematics instruction
as well.)

Academic
Support
Program

08/07/2017 05/25/2018 $35933 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Assistant
EL Teacher
After School
Tutors

Using Instructional
Technology and Equipment
for Mathematics

Students will use instructional technology and equipment
(Chromebooks) for classroom activities and formative and
summative assessments in mathematics.

Direct
Instruction

08/07/2017 05/25/2018 $15750 Principal
Instructional
Partner
Classroom
Teacher

Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

The Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will work collaboratively with classroom
teachers to help individualize instruction for identified
students who stand in need of extra assistance in Reading.
(These positions will also assist in mathematics instruction
as well.)

Academic
Support
Program

08/07/2017 05/25/2018 $23043 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Assistant
EL Teacher
After School
Tutors

Instructional Resource
Teacher, Instructional
Assistant, EL Teacher, &
After School Tutors

The Instructional Resource Teacher, Instructional Assistant,
and EL Teacher will work collaboratively with classroom
teachers to help individualize instruction for identified
students who stand in need of extra assistance in Reading.
(These positions will also assist in mathematics instruction
as well.)

Academic
Support
Program

08/07/2017 05/25/2018 $20953 Principal
Instructional
Partner
Instructional
Resource
Teacher
Instructional
Assistant
EL Teacher
After School
Tutors

Mathematics Parent Night Parents will be invited to participate in various Math Parent
Nights to assist in educating parents on the Alabama
College and Career Ready Standards in Mathematics for
grades 4 and 5.

Parent
Involvement

08/07/2017 05/25/2018 $638 Principal
Instructional
Partner
Classroom
Teachers
Instructional
Resource
Teacher and
Assistant
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Using Instructional
Technology and Equipment
for Reading

Students will use Chromebooks during instructional and
intervention time for reading activity purposes and taking
various classroom formative and summative assessments.
EL students will use Chromebooks and other technology for
language acquisition purposes.

Direct
Instruction

08/07/2017 05/25/2018 $15750 Principal
Instructional
Partner
EL Teacher
Classroom
Teacher

Implement Boaz Intermediate
Family Nights

Implement Boaz Intermediate Family Nights Community
Engagement,
Parent
Involvement

10/17/2017 05/25/2018 $1137 Principal,
Instructional
Partner,
Counselor,
Teachers

Professional Development -
AMST & PLTW

Through action research PLC'sin AMSTI and PLTW,
Science teachers will embark on a professional learning
journey to become more familiar with the new ALSDE
CCRS Science standards.

Professional
Learning

08/07/2017 05/25/2018 $2000 Teachers,
Instructional
Coach,
Principal

Using Instructional
Technology and Equipment
for Mathematics

Students will use instructional technology and equipment
(Chromebooks) for classroom activities and formative and
summative assessments in mathematics.

Direct
Instruction

08/07/2017 05/25/2018 $716 Principal
Instructional
Partner
Classroom
Teacher

Total $197534
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Feedback

Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Students:

1) My teachers care about students. (2.98 out of 3)

2) In school my teachers want me to do my best work. (2.97 out of 3)

3) My principal and teachers help me to be ready for the next grade. (2.96 out of 3)

 

Parents:

1) Our school provides a safe learning environment. (100% agree/strongly agree)

2) Our school's purpose statement is clearly focused on student success. (98% agree/strongly agree)

3) Our school has high expectations for students in all classes. (93% agree/strongly agree) 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
The area of stakeholder feedback that shows the largest increase in satisfaction or approval falls under the area of Purpose and Direction.

There was a slight increase in satisfaction in this area as compared to last year's results on the stakeholder feedback surveys.

 

Leadership engages stakeholders effectively in support of the school's purpose and direction. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Title I Parent Survey

98% of our stakeholders believe the culture we have created for our students is safe and healthy for our students and their learning.

93% of our stakeholders believe our vision is clear and purposeful. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Students:

1) My principal and teachers ask me what I think about school. (2.39 out of 3)

2) My teachers ask my family to come to school activities. (2.61 out of 3)

3) In my school students treat adults with respect. (2.71 out of 3)

 

Parents:

1) Our school provides opportunities for stakeholders to be involved in the school. (64% agree/strongly agree)

2) Our school provides excellent support services (e.g., counseling, and/or career planning) (67% agree/strongly agree) 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
It is unclear to our stakeholders  the steps we are taking to make continuous improvement in our schools.  It is also unclear the steps we take

to ensure that parents are aware of opportunities to assist with the school in various endeavors. 
 
 
What are the implications for these stakeholder perceptions? 
 
We need to focus on involving all stakeholders (teachers, parents, students, and community members) in our decisions on how to better our

school.  Involving all parties will make everyone feel as if they are a part of the improvement process and understand the need for a rigorous

academic curriculum. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Numerous parents/guardians are unsure on how to become involved and unsure about what part they can play in our school. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
Faculty members met in department meetings (shared plannings) to discuss data that was collected during the needs assessment

(standardized tests, MobyMax, Scantron, attendance data, discipline data, various survey data). From these discussions lists of suggested

strategies were collected and presented to the school's leadership team CIP team. 
 
 
What were the results of the comprehensive needs assessment?  
 
Despite the hard work of the BIS staff, our students have not been as successful academically as we believe they can be as a whole group.

There continues to be an achievement gap between our white and minority (EL) students. The area of 5th grade math is an area of

weakness as measured by the ACT ASPIRE, but reading is a strength. The depth of knowledge level questioning and constructed responses

need to be our focus to ensure all levels of questioning are being taught. 
 
 
What conclusions were drawn from the results?  
 
We have a wonderful school at BIS but we must consider making some minor adjustments in order to move our organization to the next

level. Those changes include: Lesson planning/formatting, more CCRS training, depth of knowledge and higher order thinking included in all

lessons. In addition, we must make sure that our teaching activities and strategies are focused on student academic achievement. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
 

As a school, we have several factors that support effective learning for our students. The following are the curriculum, instruction,

assessment, and environment factors that support effective learning at Boaz Intermediate School:

Curriculum:

Teach the standard

Teach the Alabama College and Career Ready Standards (ACCRS) Post student expectations in a formal, yet student friendly language

Align instruction to the ACCRS

Utilize research based strategies

Utilize AMSTI strategies

 

Instruction:

Use academic language

Promote student to student interaction

Utilize whole, small, and individual formats for instruction

Provide models and scaffolds for learning
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Make real world connections

Utilize writing across the curriculum

Provide academically rigorous instruction and tasks to promote critical thinking Depth of Knowledge Questioning - all levels

 

Assessment:

Administer common assessments

Review short term common assessments

Re-teach, support, and provide interventions as reflected by data Analyze and utilize data to drive instruction and interventions Administer

progress monitoring assessments regularly

 

Environment:

Safe, caring and nurturing environment

Build positive relationships with all students

Bully Free Zone

Student centered 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
All teachers at Boaz Intermediate School stay abreast of the latest strategies and research on delivering instruction to their students.

Teachers have taken advantage of staff development opportunities that are offered in the district and through e-Learning, in addition to

various conferences. We recognize that students learn in different ways. Teachers are encouraged to try a variety of instructional strategies

to address the different learning styles of students. To the degree that time and budget allow, we encourage all faculty/staff to be involved in

staff development opportunities that will increase student learning and achievement. Of course, our highest priority is implementing the

strategies related to vision and needs assessment. All goals are directly aligned to preparing our teaching staff with the necessary skills and

instructional strategies to reach a diverse set of students within their classroom. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals for the school year were derived from a triangulation of data from multiple data sources. As a group, we studied and analyzed the

following data sources: student learning data, demographic data, process data, and perception data. The use of multiple data sources

provided us with a clear, deep, and more focused understanding of our school organization as a whole. Also, this allowed us to understand

the root causes of some issues within our school organization. We learned that we have several issues as a school that we control from

within our school building and some issues that are outside of our control. As a school, we have begun to tackle the issues that we can

control as a teacher or administrator. This has allowed us to start the implementation phase and begin the discussion of next steps in order to

move our organization forward to the next level. Finally, this has allowed us to replace hunches and hypotheses with facts. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
All goals at Boaz Intermediate School are student centered and aimed at improving student academic learning. BIS teachers have been

provided high quality professional development activities on many topics, such as sheltered instruction and Specially Designed Academic

Instruction in English. These strategies are designed for use with EL students, but are researched based strategies that can be utilized with
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all students. Teachers are constantly encouraged to be lifelong learners and to conduct action research with their students. Teachers are

encouraged to take risks and to step outside of their comfort zone in order to reach all students in their classrooms. All professional

development activities and school goals are geared toward preparing teachers to reach all students. The goals, as outlined in this plan, are

designed to close the achievement gap between different subgroups of students. All students will benefit with more rigorous, engaging, and

challenging school curriculum. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Boaz Intermediate School students will work to increase academic achievement in mathematics in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in Mathematics. in Mathematics by 05/25/2018 as measured by

Scantron benchmark assessments (mid-year & end-of-year) and ACT ASPIRE.. 
 
 
Strategy1:

Provide numerous opportunities for mathematics practice in foundations and measurement. - Students will work in collaborative groups and

independently to solve real-world mathematical problems.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Rosenshire, B. (2012). Principles of Instruction. Research based strategies that all teachers should know. In American

Educator (pp. 12-39). 
 

 

 
Strategy2:

Differentiated Instruction - Teachers will differentiate instruction daily to meet the individual needs of students in their classes.  Differentiation

will be reflected in weekly lesson plans that will be kept on file electronically in the main office.  Regular classroom walkthroughs will be

conducted by school administration and instructional coaches to document differentiated instructional strategies that are being implemented

in the regular classroom.

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will actively engage in math center
activities that invite them to explore and apply
various mathematical concepts.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
intervention teachers,
instructional specialist

Activity - Mathematics Parent Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be invited to participate in various
Math Parent Nights to assist in educating
parents on the Alabama College and Career
Ready Standards in Mathematics for grades 4
and 5.

Parent
Involvement 08/07/2017 05/25/2018 $638 - Title I Part A

Principal
Instructional Partner
Classroom Teachers
Instructional Resource
Teacher and Assistant
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Category: Develop/Implement College and Career Ready Standards

Research Cited: Levy, H. M. (2008). Meeting the needs of all students through differentiated instruction: Helping every child reach and

exceed standards. The Clearing House: A Journal of Educational Strategies, Issues and Ideas, 81(4), 161-164. 
 

 

 

 
Strategy3:

Problem Solving to increase understanding in mathematics - Teachers will utilize group problem solving  to engage and stimulate students to

apply learned mathematical skills in real world simulations through AMSTI mathematics lessons.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Shellard, E., & Moyer, P.S. (2002). What Principals Need to Know about Teaching Math. Alexandria, VA: National

Association of Elementary School Principals and Education Research Service. 
 

 
Goal 2:

Boaz Intermediate School students will work to increase academic achievement in Reading in grades 4 and 5. 
 

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will be
provided to assist classroom teachers with
meeting the academic needs of the various
subgroups within the school in mathematics.
(These positions will also assist with reading as
well.) After school tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018

$30723 - Title III
$20953 - Title I Part
A
$35933 - Title I Part
A
$23043 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Classroom
Assistant
EL Teacher
After School Tutors

Activity - Differentiated Instruction -
Professional Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ongoing training on accommodating individual
needs of students in the regular ELA
classroom.  This training will place once a
month.  The training is facilitated by the
school's instructional coach, EL teacher, and
school administrator.  Teachers will be asked to
provide specific examples of differentiated
instructional strategies used during the month
and the successes and failures of each.

Professional
Learning 08/07/2017 05/25/2018 $500 - Title III

$716 - Title III

Harolyn Roberts -
Instructional Coach
Todd Haynie - Principal

Activity - Using Instructional Technology
and Equipment for Mathematics

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use instructional technology and
equipment (Chromebooks) for classroom
activities and formative and summative
assessments in mathematics.

Direct
Instruction 08/07/2017 05/25/2018

$15750 - Title I Part
A
$716 - Title I Part A

Principal
Instructional Partner
Classroom Teacher

Activity - Project-Based Problem Solving
Activities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be observed creating and solving
real world mathematical problems through
project based learning activities.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Instructional Coach
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Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in reading  in English Language Arts by 05/25/2018 as measured

by Scantron benchmark assessment results . 
 
 
Strategy1:

Integration of Writing Across the Curriculum - Students in grades 4-5 will write daily utilizing information from sources read in each class.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Bazerman, C., Russell, D. R., Bean, J., Behrens, L., Rosen, L. J., Fulwiler, T., ... & Soven, M. (1998). Writing across the

Curriculum. College English, 50, 383-389. 
 

 
Strategy2:

Differentiated Instruction - Reading - Teachers will work with students to create learning opportunities best meet their individual needs.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Hall, T. (2002). Differentiated instruction. Wakefield, MA: National Center on. 
 

 

 
Strategy3:

Integration of Long Passages - Integrate information from several texts on the same topic in order to write or speak about a specific topic with

increasing knowledge.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Clerney, R. (1995). Reading Strategies and Practices. Boston: Allyn & Bacon 

Activity - Journaling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will write daily about various topics
covered in academic classes.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Instructional Coach

Activity - Professional Development - SREB Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SREB Reading Training for teacher leaders,
instructional partners, and school
administration.

Professional
Learning 07/10/2017 05/25/2018 $3783 - Title II Part

A

District Administration
School Administration
Instructional Partner
Classroom Teachers

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will
work collaboratively with classroom teachers to
help individualize instruction for identified
students who stand in need of extra assistance
in Reading. (These positions will also assist in
mathematics instruction as well.)

Academic
Support
Program

08/07/2017 05/25/2018

$20953 - Title I Part
A
$30723 - Title III
$23043 - Title I Part
A
$35933 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Assistant
EL Teacher
After School Tutors

ACIP
Boaz Intermediate School

SY 2017-2018 Page 55
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 
Strategy4:

Teach Research-Based Reading Comprehension Strategies - Teachers will utilize research-based reading comprehension strategies to

instruct students on making real world connections to new information taught to assist in retainability.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Strategies That Work: Teaching Comprehension for Understanding and Engagement. (2007). 
 

 
Goal 3:

Attendance will increase by students and teachers at Boaz Intermediate School during the 2017-2018 school year. 
 
 
Measurable Objective 1:

collaborate to increase attendance among students and teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance

rates of students and teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Student Incentives - Students with high attendance rates will be eligible for various incentives throughout the school year as sponsored by

the school and outside agencies.

 

Research shows that school attendance is a critical factor in deterring student academic success.  It is the goal of Boaz Intermediate School

to increase student attendance.

Category: Develop/Implement Learning Supports

Research Cited: Railsback, J. (2004). Increasing Student Attendance: Strategies From Research and Practice. Northwest Regional

Educational Laboratory NWREL. 

Activity - Using Instructional Technology
and Equipment for Reading

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Chromebooks during
instructional and intervention time for reading
activity purposes and taking various classroom
formative and summative assessments. EL
students will use Chromebooks and other
technology for language acquisition purposes.

Direct
Instruction 08/07/2017 05/25/2018

$15750 - Title I Part
A
$500 - Title III
$716 - Title I Part A

Principal
Instructional Partner
EL Teacher
Classroom Teacher

Activity - Increase Volume of Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 4-5 will increase their
volume of reading across all content areas in
order to build stamina.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Intervention teachers,
Instructional Coach

Activity - Comprehension Toolkit Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize Comprehension Toolkit
lessons and strategies to actively engage
student participants in authentic learning
opportunities.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Intervention Teachers,
Instructional Coach
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Measurable Objective 2:

collaborate to increase attendance among teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance rates of

teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Teacher Attendance Awareness - Administration will make it a priority to inform and reinforce the importance of teacher attendance and its

impact on student learning.  Boaz Intermediate School will recognize teachers for positive teacher attendance trends.  Duty free lunches and

other incentives will be used to positively affect teacher attendance.

 

Teacher attendance can play a significant role in student learning/academic success.  It is our goal to positively increase teacher attendance

at Boaz Intermediate School.

Category: Develop/Implement Learning Supports

Research Cited: Woods, R. C., & Montagno, R. V. (1997). Determining the negative effect of teacher attendance on student achievement.

Education, 118(2), 307. 
 

 
Goal 4:

Students at Boaz Intermediate School will increase proficiency in Science. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade students  will demonstrate a proficiency  in 5th Grade Science in Science by 05/25/2018 as

measured by Scantron benchmark assessment results . 
 
 
Strategy1:

AMSTI - Students will be exposed to the new ALSDE CCRS in Science through the implementation of AMSTI Science in the 4th and 5th

grade Science classes.  Students/Teachers will work together to build, experiment, and utilize hands-on learning to become familiar with and

develop proficiency in the new science standards.

Category: Develop/Implement College and Career Ready Standards

Activity - Student Incentives for Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit high school attendance
rates will be eligible to participate in various
extra curricular activities to promote and reward
regular attendance. (PE tournaments, drawings,
awards, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor

Activity - Teacher Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given various incentives to
help promote increased teacher attendance for
the 2017-2018 school year. (Drawings, Duty-
free lunches, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor
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Research Cited: Musheno, B. V., & Lawson, A. E. (1999). Effects of learning cycle and traditional text on comprehension of science concepts

by students at differing reasoning levels. Journal of research in science teaching, 36(1), 23-37. 
 

 
Strategy2:

STEM Club - Our school will create an after school STEM club to help develop a love for Science and Problem Solving.  This club will work

directly with robotics, computers, tablets, 3D printing, and drone technology.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Basham, J. D., & Marino, M. T. (2013). Understanding STEM education and supporting students through universal design

for learning. Teaching Exceptional Children, 45(4), 8. 
 

 
Strategy3:

Science Professional Development - Teachers will be trained in the new CCRS Science standards, AMSTI, and PLTW (Project Lead the

Way).

Category: Develop/Implement College and Career Ready Standards

Research Cited: Fulton, K., & Britton, T. (2011). STEM Teachers in Professional Learning Communities: From Good Teachers to Great

Teaching. National Commission on Teaching and America's Future. 
 

 
Goal 5:

Since parent and family involvement relates positively to student achievement, Boaz City Schools will increase parental and family

involvement to strengthen the home-school cooperation to increase success at all schools. 
 
 
Measurable Objective 1:

demonstrate a behavior  that ensures that parent and family involvement at BIS will increase 3% from a baseline of 30% in parent responses

by 05/25/2018 as measured by survey data. 

Activity - AMSTI Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hands-on, Project based learning activities tied
directly to new CCRS standards in Science.

Direct
Instruction 08/11/2016 05/26/2017 $0 - State Funds Teachers, Instructional

Coach, Principal

Activity - STEM Club Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have an opportunity to take part in
an after hours school club devoted to Science,
Technology, Engineering, and Mathematics.
This group will focus on developing and utilizing
problem solving skills in projects based on
using various types of technology.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Club Sponsors, School
Administration

Activity - Professional Development - AMST
& PLTW

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through action research PLC'sin AMSTI and
PLTW, Science teachers will embark on a
professional learning journey to become more
familiar with the new ALSDE CCRS Science
standards.

Professional
Learning 08/07/2017 05/25/2018

$969 - Title I Part A
$2000 - Title I Part
A

Teachers, Instructional
Coach, Principal
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Strategy1:

Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when

planning for parental and family involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents

to take part at least occasionally versus rarely.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Strategy2:

Staff Training - Each school principal will work and meet with his or her staff about the importance of being positive during conferences,

home visits, phone calls, and other parent interactions in order to foster parent and family involvement.  When educators are considerate and

sensitive to a parent's ethnic, cultural, or socioeconomic background, communication and cooperation between school and home can occur. 

Category: Implement Community Based Support and Intervention System

Research Cited: Adelman and Taylor, UCLA 
 

 
Strategy3:

Language Specific Information - Language Specific Information for important parent documents and communication tools will be

implemented for communicating clear and practical information.  Boaz City Schools will provide a parent/student handbook in English and

Spanish, as well as consider translating notes, newsletters, and social media messages for better parental/family and school cooperation and

communication. 

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
 

Activity - Implement Boaz Intermediate
Family Nights

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Implement Boaz Intermediate Family Nights

Community
Engagement
Parent
Involvement

10/17/2017 05/25/2018 $1137 - Title I Part
A

Principal, Instructional
Partner, Counselor,
Teachers

Activity - Train staff on positivity during
parent interactions

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train staff on positivity during parent
interactions

Parent
Involvement
Professional
Learning

08/07/2017 05/25/2018 $0 - No Funding
Required Local principal

Activity - Translate parent information for
better communication between home and
school

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Translate parent information for better
cooperation and communication between home
and school

Parent
Involvement 08/07/2017 05/25/2018 $0 - No Funding

Required

Principal, Instructional
Partner, Central Office
Staff
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Boaz Intermediate School students will work to increase academic achievement in mathematics in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in Mathematics. in Mathematics by 05/25/2018 as measured by

Scantron benchmark assessments (mid-year & end-of-year) and ACT ASPIRE.. 
 
 
Strategy1:

Problem Solving to increase understanding in mathematics - Teachers will utilize group problem solving  to engage and stimulate students to

apply learned mathematical skills in real world simulations through AMSTI mathematics lessons.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Shellard, E., & Moyer, P.S. (2002). What Principals Need to Know about Teaching Math. Alexandria, VA: National

Association of Elementary School Principals and Education Research Service. 
 

 
Strategy2:

Provide numerous opportunities for mathematics practice in foundations and measurement. - Students will work in collaborative groups and

independently to solve real-world mathematical problems.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Rosenshire, B. (2012). Principles of Instruction. Research based strategies that all teachers should know. In American

Educator (pp. 12-39). 
 

 

Activity - Project-Based Problem Solving
Activities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be observed creating and solving
real world mathematical problems through
project based learning activities.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Instructional Coach

Activity - Mathematics Parent Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be invited to participate in various
Math Parent Nights to assist in educating
parents on the Alabama College and Career
Ready Standards in Mathematics for grades 4
and 5.

Parent
Involvement 08/07/2017 05/25/2018 $638 - Title I Part A

Principal
Instructional Partner
Classroom Teachers
Instructional Resource
Teacher and Assistant

ACIP
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Strategy3:

Differentiated Instruction - Teachers will differentiate instruction daily to meet the individual needs of students in their classes.  Differentiation

will be reflected in weekly lesson plans that will be kept on file electronically in the main office.  Regular classroom walkthroughs will be

conducted by school administration and instructional coaches to document differentiated instructional strategies that are being implemented

in the regular classroom.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Levy, H. M. (2008). Meeting the needs of all students through differentiated instruction: Helping every child reach and

exceed standards. The Clearing House: A Journal of Educational Strategies, Issues and Ideas, 81(4), 161-164. 
 

 

 

 
Goal 2:

Boaz Intermediate School students will work to increase academic achievement in Reading in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will actively engage in math center
activities that invite them to explore and apply
various mathematical concepts.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
intervention teachers,
instructional specialist

Activity - Differentiated Instruction -
Professional Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ongoing training on accommodating individual
needs of students in the regular ELA
classroom.  This training will place once a
month.  The training is facilitated by the
school's instructional coach, EL teacher, and
school administrator.  Teachers will be asked to
provide specific examples of differentiated
instructional strategies used during the month
and the successes and failures of each.

Professional
Learning 08/07/2017 05/25/2018 $716 - Title III

$500 - Title III

Harolyn Roberts -
Instructional Coach
Todd Haynie - Principal

Activity - Using Instructional Technology
and Equipment for Mathematics

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use instructional technology and
equipment (Chromebooks) for classroom
activities and formative and summative
assessments in mathematics.

Direct
Instruction 08/07/2017 05/25/2018

$716 - Title I Part A
$15750 - Title I Part
A

Principal
Instructional Partner
Classroom Teacher

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will be
provided to assist classroom teachers with
meeting the academic needs of the various
subgroups within the school in mathematics.
(These positions will also assist with reading as
well.) After school tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018

$30723 - Title III
$23043 - Title I Part
A
$35933 - Title I Part
A
$20953 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Classroom
Assistant
EL Teacher
After School Tutors

ACIP
Boaz Intermediate School
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Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in reading  in English Language Arts by 05/25/2018 as measured

by Scantron benchmark assessment results . 
 
 
Strategy1:

Integration of Long Passages - Integrate information from several texts on the same topic in order to write or speak about a specific topic with

increasing knowledge.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Clerney, R. (1995). Reading Strategies and Practices. Boston: Allyn & Bacon 
 

 

 
Strategy2:

Teach Research-Based Reading Comprehension Strategies - Teachers will utilize research-based reading comprehension strategies to

instruct students on making real world connections to new information taught to assist in retainability.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Strategies That Work: Teaching Comprehension for Understanding and Engagement. (2007). 
 

 
Strategy3:

Differentiated Instruction - Reading - Teachers will work with students to create learning opportunities best meet their individual needs.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Hall, T. (2002). Differentiated instruction. Wakefield, MA: National Center on. 
 

Activity - Increase Volume of Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 4-5 will increase their
volume of reading across all content areas in
order to build stamina.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Intervention teachers,
Instructional Coach

Activity - Using Instructional Technology
and Equipment for Reading

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Chromebooks during
instructional and intervention time for reading
activity purposes and taking various classroom
formative and summative assessments. EL
students will use Chromebooks and other
technology for language acquisition purposes.

Direct
Instruction 08/07/2017 05/25/2018

$716 - Title I Part A
$500 - Title III
$15750 - Title I Part
A

Principal
Instructional Partner
EL Teacher
Classroom Teacher

Activity - Comprehension Toolkit Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize Comprehension Toolkit
lessons and strategies to actively engage
student participants in authentic learning
opportunities.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Intervention Teachers,
Instructional Coach

ACIP
Boaz Intermediate School
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Strategy4:

Integration of Writing Across the Curriculum - Students in grades 4-5 will write daily utilizing information from sources read in each class.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Bazerman, C., Russell, D. R., Bean, J., Behrens, L., Rosen, L. J., Fulwiler, T., ... & Soven, M. (1998). Writing across the

Curriculum. College English, 50, 383-389. 
 

 
Goal 3:

Attendance will increase by students and teachers at Boaz Intermediate School during the 2017-2018 school year. 
 
 
Measurable Objective 1:

collaborate to increase attendance among students and teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance

rates of students and teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Student Incentives - Students with high attendance rates will be eligible for various incentives throughout the school year as sponsored by

the school and outside agencies.

 

Research shows that school attendance is a critical factor in deterring student academic success.  It is the goal of Boaz Intermediate School

to increase student attendance.

Category: Develop/Implement Learning Supports

Research Cited: Railsback, J. (2004). Increasing Student Attendance: Strategies From Research and Practice. Northwest Regional

Educational Laboratory NWREL. 
 

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will
work collaboratively with classroom teachers to
help individualize instruction for identified
students who stand in need of extra assistance
in Reading. (These positions will also assist in
mathematics instruction as well.)

Academic
Support
Program

08/07/2017 05/25/2018

$35933 - Title I Part
A
$30723 - Title III
$23043 - Title I Part
A
$20953 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Assistant
EL Teacher
After School Tutors

Activity - Professional Development - SREB Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SREB Reading Training for teacher leaders,
instructional partners, and school
administration.

Professional
Learning 07/10/2017 05/25/2018 $3783 - Title II Part

A

District Administration
School Administration
Instructional Partner
Classroom Teachers

Activity - Journaling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will write daily about various topics
covered in academic classes.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Instructional Coach

ACIP
Boaz Intermediate School
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Measurable Objective 2:

collaborate to increase attendance among teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance rates of

teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Teacher Attendance Awareness - Administration will make it a priority to inform and reinforce the importance of teacher attendance and its

impact on student learning.  Boaz Intermediate School will recognize teachers for positive teacher attendance trends.  Duty free lunches and

other incentives will be used to positively affect teacher attendance.

 

Teacher attendance can play a significant role in student learning/academic success.  It is our goal to positively increase teacher attendance

at Boaz Intermediate School.

Category: Develop/Implement Learning Supports

Research Cited: Woods, R. C., & Montagno, R. V. (1997). Determining the negative effect of teacher attendance on student achievement.

Education, 118(2), 307. 
 

 
Goal 4:

Since parent and family involvement relates positively to student achievement, Boaz City Schools will increase parental and family

involvement to strengthen the home-school cooperation to increase success at all schools. 
 
 
Measurable Objective 1:

demonstrate a behavior  that ensures that parent and family involvement at BIS will increase 3% from a baseline of 30% in parent responses

by 05/25/2018 as measured by survey data. 
 
 
Strategy1:

Language Specific Information - Language Specific Information for important parent documents and communication tools will be

implemented for communicating clear and practical information.  Boaz City Schools will provide a parent/student handbook in English and

Spanish, as well as consider translating notes, newsletters, and social media messages for better parental/family and school cooperation and

communication. 

Category: Implement Community Based Support and Intervention System

Activity - Student Incentives for Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit high school attendance
rates will be eligible to participate in various
extra curricular activities to promote and reward
regular attendance. (PE tournaments, drawings,
awards, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor

Activity - Teacher Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given various incentives to
help promote increased teacher attendance for
the 2017-2018 school year. (Drawings, Duty-
free lunches, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor

ACIP
Boaz Intermediate School
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Research Cited:  
 

 
Strategy2:

Staff Training - Each school principal will work and meet with his or her staff about the importance of being positive during conferences,

home visits, phone calls, and other parent interactions in order to foster parent and family involvement.  When educators are considerate and

sensitive to a parent's ethnic, cultural, or socioeconomic background, communication and cooperation between school and home can occur. 

Category: Implement Community Based Support and Intervention System

Research Cited: Adelman and Taylor, UCLA 
 

 
Strategy3:

Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when

planning for parental and family involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents

to take part at least occasionally versus rarely.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Goal 5:

Students at Boaz Intermediate School will increase proficiency in Science. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade students  will demonstrate a proficiency  in 5th Grade Science in Science by 05/25/2018 as

measured by Scantron benchmark assessment results . 
 
 
Strategy1:

Activity - Translate parent information for
better communication between home and
school

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Translate parent information for better
cooperation and communication between home
and school

Parent
Involvement 08/07/2017 05/25/2018 $0 - No Funding

Required

Principal, Instructional
Partner, Central Office
Staff

Activity - Train staff on positivity during
parent interactions

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train staff on positivity during parent
interactions

Professional
Learning
Parent
Involvement

08/07/2017 05/25/2018 $0 - No Funding
Required Local principal

Activity - Implement Boaz Intermediate
Family Nights

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Implement Boaz Intermediate Family Nights

Community
Engagement
Parent
Involvement

10/17/2017 05/25/2018 $1137 - Title I Part
A

Principal, Instructional
Partner, Counselor,
Teachers

ACIP
Boaz Intermediate School
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AMSTI - Students will be exposed to the new ALSDE CCRS in Science through the implementation of AMSTI Science in the 4th and 5th

grade Science classes.  Students/Teachers will work together to build, experiment, and utilize hands-on learning to become familiar with and

develop proficiency in the new science standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Musheno, B. V., & Lawson, A. E. (1999). Effects of learning cycle and traditional text on comprehension of science concepts

by students at differing reasoning levels. Journal of research in science teaching, 36(1), 23-37. 
 

 
Strategy2:

Science Professional Development - Teachers will be trained in the new CCRS Science standards, AMSTI, and PLTW (Project Lead the

Way).

Category: Develop/Implement College and Career Ready Standards

Research Cited: Fulton, K., & Britton, T. (2011). STEM Teachers in Professional Learning Communities: From Good Teachers to Great

Teaching. National Commission on Teaching and America's Future. 
 

 
Strategy3:

STEM Club - Our school will create an after school STEM club to help develop a love for Science and Problem Solving.  This club will work

directly with robotics, computers, tablets, 3D printing, and drone technology.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Basham, J. D., & Marino, M. T. (2013). Understanding STEM education and supporting students through universal design

for learning. Teaching Exceptional Children, 45(4), 8. 
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

Activity - AMSTI Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hands-on, Project based learning activities tied
directly to new CCRS standards in Science.

Direct
Instruction 08/11/2016 05/26/2017 $0 - State Funds Teachers, Instructional

Coach, Principal

Activity - Professional Development - AMST
& PLTW

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through action research PLC'sin AMSTI and
PLTW, Science teachers will embark on a
professional learning journey to become more
familiar with the new ALSDE CCRS Science
standards.

Professional
Learning 08/07/2017 05/25/2018

$969 - Title I Part A
$2000 - Title I Part
A

Teachers, Instructional
Coach, Principal

Activity - STEM Club Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have an opportunity to take part in
an after hours school club devoted to Science,
Technology, Engineering, and Mathematics.
This group will focus on developing and utilizing
problem solving skills in projects based on
using various types of technology.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Club Sponsors, School
Administration

ACIP
Boaz Intermediate School
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•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Boaz Intermediate School students will work to increase academic achievement in mathematics in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in Mathematics. in Mathematics by 05/25/2018 as measured by

Scantron benchmark assessments (mid-year & end-of-year) and ACT ASPIRE.. 
 
 
Strategy1:

Differentiated Instruction - Teachers will differentiate instruction daily to meet the individual needs of students in their classes.  Differentiation

will be reflected in weekly lesson plans that will be kept on file electronically in the main office.  Regular classroom walkthroughs will be

conducted by school administration and instructional coaches to document differentiated instructional strategies that are being implemented

in the regular classroom.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Levy, H. M. (2008). Meeting the needs of all students through differentiated instruction: Helping every child reach and

exceed standards. The Clearing House: A Journal of Educational Strategies, Issues and Ideas, 81(4), 161-164. 
 

 

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will be
provided to assist classroom teachers with
meeting the academic needs of the various
subgroups within the school in mathematics.
(These positions will also assist with reading as
well.) After school tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018

$35933 - Title I Part
A
$30723 - Title III
$20953 - Title I Part
A
$23043 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Classroom
Assistant
EL Teacher
After School Tutors

ACIP
Boaz Intermediate School
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Strategy2:

Provide numerous opportunities for mathematics practice in foundations and measurement. - Students will work in collaborative groups and

independently to solve real-world mathematical problems.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Rosenshire, B. (2012). Principles of Instruction. Research based strategies that all teachers should know. In American

Educator (pp. 12-39). 
 

 

 
Strategy3:

Problem Solving to increase understanding in mathematics - Teachers will utilize group problem solving  to engage and stimulate students to

apply learned mathematical skills in real world simulations through AMSTI mathematics lessons.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Shellard, E., & Moyer, P.S. (2002). What Principals Need to Know about Teaching Math. Alexandria, VA: National

Association of Elementary School Principals and Education Research Service. 
 

Activity - Using Instructional Technology
and Equipment for Mathematics

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use instructional technology and
equipment (Chromebooks) for classroom
activities and formative and summative
assessments in mathematics.

Direct
Instruction 08/07/2017 05/25/2018

$716 - Title I Part A
$15750 - Title I Part
A

Principal
Instructional Partner
Classroom Teacher

Activity - Differentiated Instruction -
Professional Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ongoing training on accommodating individual
needs of students in the regular ELA
classroom.  This training will place once a
month.  The training is facilitated by the
school's instructional coach, EL teacher, and
school administrator.  Teachers will be asked to
provide specific examples of differentiated
instructional strategies used during the month
and the successes and failures of each.

Professional
Learning 08/07/2017 05/25/2018 $716 - Title III

$500 - Title III

Harolyn Roberts -
Instructional Coach
Todd Haynie - Principal

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will actively engage in math center
activities that invite them to explore and apply
various mathematical concepts.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
intervention teachers,
instructional specialist

Activity - Mathematics Parent Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be invited to participate in various
Math Parent Nights to assist in educating
parents on the Alabama College and Career
Ready Standards in Mathematics for grades 4
and 5.

Parent
Involvement 08/07/2017 05/25/2018 $638 - Title I Part A

Principal
Instructional Partner
Classroom Teachers
Instructional Resource
Teacher and Assistant

ACIP
Boaz Intermediate School
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Goal 2:

Boaz Intermediate School students will work to increase academic achievement in Reading in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in reading  in English Language Arts by 05/25/2018 as measured

by Scantron benchmark assessment results . 
 
 
Strategy1:

Teach Research-Based Reading Comprehension Strategies - Teachers will utilize research-based reading comprehension strategies to

instruct students on making real world connections to new information taught to assist in retainability.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Strategies That Work: Teaching Comprehension for Understanding and Engagement. (2007). 
 

 
Strategy2:

Integration of Writing Across the Curriculum - Students in grades 4-5 will write daily utilizing information from sources read in each class.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Bazerman, C., Russell, D. R., Bean, J., Behrens, L., Rosen, L. J., Fulwiler, T., ... & Soven, M. (1998). Writing across the

Curriculum. College English, 50, 383-389. 
 

 
Strategy3:

Differentiated Instruction - Reading - Teachers will work with students to create learning opportunities best meet their individual needs.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Hall, T. (2002). Differentiated instruction. Wakefield, MA: National Center on. 
 

Activity - Project-Based Problem Solving
Activities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be observed creating and solving
real world mathematical problems through
project based learning activities.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Instructional Coach

Activity - Comprehension Toolkit Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize Comprehension Toolkit
lessons and strategies to actively engage
student participants in authentic learning
opportunities.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Intervention Teachers,
Instructional Coach

Activity - Journaling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will write daily about various topics
covered in academic classes.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Instructional Coach

ACIP
Boaz Intermediate School
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Strategy4:

Integration of Long Passages - Integrate information from several texts on the same topic in order to write or speak about a specific topic with

increasing knowledge.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Clerney, R. (1995). Reading Strategies and Practices. Boston: Allyn & Bacon 
 

 

 
Goal 3:

Attendance will increase by students and teachers at Boaz Intermediate School during the 2017-2018 school year. 
 
 
Measurable Objective 1:

collaborate to increase attendance among teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance rates of

teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Teacher Attendance Awareness - Administration will make it a priority to inform and reinforce the importance of teacher attendance and its

impact on student learning.  Boaz Intermediate School will recognize teachers for positive teacher attendance trends.  Duty free lunches and

Activity - Professional Development - SREB Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SREB Reading Training for teacher leaders,
instructional partners, and school
administration.

Professional
Learning 07/10/2017 05/25/2018 $3783 - Title II Part

A

District Administration
School Administration
Instructional Partner
Classroom Teachers

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will
work collaboratively with classroom teachers to
help individualize instruction for identified
students who stand in need of extra assistance
in Reading. (These positions will also assist in
mathematics instruction as well.)

Academic
Support
Program

08/07/2017 05/25/2018

$35933 - Title I Part
A
$30723 - Title III
$20953 - Title I Part
A
$23043 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Assistant
EL Teacher
After School Tutors

Activity - Increase Volume of Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 4-5 will increase their
volume of reading across all content areas in
order to build stamina.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Intervention teachers,
Instructional Coach

Activity - Using Instructional Technology
and Equipment for Reading

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Chromebooks during
instructional and intervention time for reading
activity purposes and taking various classroom
formative and summative assessments. EL
students will use Chromebooks and other
technology for language acquisition purposes.

Direct
Instruction 08/07/2017 05/25/2018

$15750 - Title I Part
A
$500 - Title III
$716 - Title I Part A

Principal
Instructional Partner
EL Teacher
Classroom Teacher

ACIP
Boaz Intermediate School
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other incentives will be used to positively affect teacher attendance.

 

Teacher attendance can play a significant role in student learning/academic success.  It is our goal to positively increase teacher attendance

at Boaz Intermediate School.

Category: Develop/Implement Learning Supports

Research Cited: Woods, R. C., & Montagno, R. V. (1997). Determining the negative effect of teacher attendance on student achievement.

Education, 118(2), 307. 
 

 
Measurable Objective 2:

collaborate to increase attendance among students and teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance

rates of students and teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Student Incentives - Students with high attendance rates will be eligible for various incentives throughout the school year as sponsored by

the school and outside agencies.

 

Research shows that school attendance is a critical factor in deterring student academic success.  It is the goal of Boaz Intermediate School

to increase student attendance.

Category: Develop/Implement Learning Supports

Research Cited: Railsback, J. (2004). Increasing Student Attendance: Strategies From Research and Practice. Northwest Regional

Educational Laboratory NWREL. 
 

 
Goal 4:

Since parent and family involvement relates positively to student achievement, Boaz City Schools will increase parental and family

involvement to strengthen the home-school cooperation to increase success at all schools. 
 
 
Measurable Objective 1:

demonstrate a behavior  that ensures that parent and family involvement at BIS will increase 3% from a baseline of 30% in parent responses

by 05/25/2018 as measured by survey data. 

Activity - Teacher Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given various incentives to
help promote increased teacher attendance for
the 2017-2018 school year. (Drawings, Duty-
free lunches, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor

Activity - Student Incentives for Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit high school attendance
rates will be eligible to participate in various
extra curricular activities to promote and reward
regular attendance. (PE tournaments, drawings,
awards, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor
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Strategy1:

Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when

planning for parental and family involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents

to take part at least occasionally versus rarely.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Strategy2:

Language Specific Information - Language Specific Information for important parent documents and communication tools will be

implemented for communicating clear and practical information.  Boaz City Schools will provide a parent/student handbook in English and

Spanish, as well as consider translating notes, newsletters, and social media messages for better parental/family and school cooperation and

communication. 

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Strategy3:

Staff Training - Each school principal will work and meet with his or her staff about the importance of being positive during conferences,

home visits, phone calls, and other parent interactions in order to foster parent and family involvement.  When educators are considerate and

sensitive to a parent's ethnic, cultural, or socioeconomic background, communication and cooperation between school and home can occur. 

Category: Implement Community Based Support and Intervention System

Research Cited: Adelman and Taylor, UCLA 
 

 
Goal 5:

Students at Boaz Intermediate School will increase proficiency in Science. 

Activity - Implement Boaz Intermediate
Family Nights

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Implement Boaz Intermediate Family Nights

Parent
Involvement
Community
Engagement

10/17/2017 05/25/2018 $1137 - Title I Part
A

Principal, Instructional
Partner, Counselor,
Teachers

Activity - Translate parent information for
better communication between home and
school

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Translate parent information for better
cooperation and communication between home
and school

Parent
Involvement 08/07/2017 05/25/2018 $0 - No Funding

Required

Principal, Instructional
Partner, Central Office
Staff

Activity - Train staff on positivity during
parent interactions

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train staff on positivity during parent
interactions

Parent
Involvement
Professional
Learning

08/07/2017 05/25/2018 $0 - No Funding
Required Local principal

ACIP
Boaz Intermediate School

SY 2017-2018 Page 72
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade students  will demonstrate a proficiency  in 5th Grade Science in Science by 05/25/2018 as

measured by Scantron benchmark assessment results . 
 
 
Strategy1:

AMSTI - Students will be exposed to the new ALSDE CCRS in Science through the implementation of AMSTI Science in the 4th and 5th

grade Science classes.  Students/Teachers will work together to build, experiment, and utilize hands-on learning to become familiar with and

develop proficiency in the new science standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Musheno, B. V., & Lawson, A. E. (1999). Effects of learning cycle and traditional text on comprehension of science concepts

by students at differing reasoning levels. Journal of research in science teaching, 36(1), 23-37. 
 

 
Strategy2:

Science Professional Development - Teachers will be trained in the new CCRS Science standards, AMSTI, and PLTW (Project Lead the

Way).

Category: Develop/Implement College and Career Ready Standards

Research Cited: Fulton, K., & Britton, T. (2011). STEM Teachers in Professional Learning Communities: From Good Teachers to Great

Teaching. National Commission on Teaching and America's Future. 
 

 
Strategy3:

STEM Club - Our school will create an after school STEM club to help develop a love for Science and Problem Solving.  This club will work

directly with robotics, computers, tablets, 3D printing, and drone technology.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Basham, J. D., & Marino, M. T. (2013). Understanding STEM education and supporting students through universal design

for learning. Teaching Exceptional Children, 45(4), 8. 
 

Activity - AMSTI Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hands-on, Project based learning activities tied
directly to new CCRS standards in Science.

Direct
Instruction 08/11/2016 05/26/2017 $0 - State Funds Teachers, Instructional

Coach, Principal

Activity - Professional Development - AMST
& PLTW

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through action research PLC'sin AMSTI and
PLTW, Science teachers will embark on a
professional learning journey to become more
familiar with the new ALSDE CCRS Science
standards.

Professional
Learning 08/07/2017 05/25/2018

$969 - Title I Part A
$2000 - Title I Part
A

Teachers, Instructional
Coach, Principal
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Boaz Intermediate School students will work to increase academic achievement in mathematics in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in Mathematics. in Mathematics by 05/25/2018 as measured by

Scantron benchmark assessments (mid-year & end-of-year) and ACT ASPIRE.. 
 
 
Strategy1:

Provide numerous opportunities for mathematics practice in foundations and measurement. - Students will work in collaborative groups and

independently to solve real-world mathematical problems.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Rosenshire, B. (2012). Principles of Instruction. Research based strategies that all teachers should know. In American

Educator (pp. 12-39). 
 

 

 
Strategy2:

Differentiated Instruction - Teachers will differentiate instruction daily to meet the individual needs of students in their classes.  Differentiation

will be reflected in weekly lesson plans that will be kept on file electronically in the main office.  Regular classroom walkthroughs will be

Activity - STEM Club Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have an opportunity to take part in
an after hours school club devoted to Science,
Technology, Engineering, and Mathematics.
This group will focus on developing and utilizing
problem solving skills in projects based on
using various types of technology.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Club Sponsors, School
Administration

Activity - Mathematics Parent Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be invited to participate in various
Math Parent Nights to assist in educating
parents on the Alabama College and Career
Ready Standards in Mathematics for grades 4
and 5.

Parent
Involvement 08/07/2017 05/25/2018 $638 - Title I Part A

Principal
Instructional Partner
Classroom Teachers
Instructional Resource
Teacher and Assistant

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will actively engage in math center
activities that invite them to explore and apply
various mathematical concepts.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
intervention teachers,
instructional specialist
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conducted by school administration and instructional coaches to document differentiated instructional strategies that are being implemented

in the regular classroom.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Levy, H. M. (2008). Meeting the needs of all students through differentiated instruction: Helping every child reach and

exceed standards. The Clearing House: A Journal of Educational Strategies, Issues and Ideas, 81(4), 161-164. 
 

 

 

 
Strategy3:

Problem Solving to increase understanding in mathematics - Teachers will utilize group problem solving  to engage and stimulate students to

apply learned mathematical skills in real world simulations through AMSTI mathematics lessons.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Shellard, E., & Moyer, P.S. (2002). What Principals Need to Know about Teaching Math. Alexandria, VA: National

Association of Elementary School Principals and Education Research Service. 
 

 
Goal 2:

Activity - Differentiated Instruction -
Professional Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ongoing training on accommodating individual
needs of students in the regular ELA
classroom.  This training will place once a
month.  The training is facilitated by the
school's instructional coach, EL teacher, and
school administrator.  Teachers will be asked to
provide specific examples of differentiated
instructional strategies used during the month
and the successes and failures of each.

Professional
Learning 08/07/2017 05/25/2018 $716 - Title III

$500 - Title III

Harolyn Roberts -
Instructional Coach
Todd Haynie - Principal

Activity - Using Instructional Technology
and Equipment for Mathematics

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use instructional technology and
equipment (Chromebooks) for classroom
activities and formative and summative
assessments in mathematics.

Direct
Instruction 08/07/2017 05/25/2018

$15750 - Title I Part
A
$716 - Title I Part A

Principal
Instructional Partner
Classroom Teacher

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will be
provided to assist classroom teachers with
meeting the academic needs of the various
subgroups within the school in mathematics.
(These positions will also assist with reading as
well.) After school tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018

$20953 - Title I Part
A
$35933 - Title I Part
A
$23043 - Title I Part
A
$30723 - Title III

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Classroom
Assistant
EL Teacher
After School Tutors

Activity - Project-Based Problem Solving
Activities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be observed creating and solving
real world mathematical problems through
project based learning activities.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Instructional Coach

ACIP
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Boaz Intermediate School students will work to increase academic achievement in Reading in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in reading  in English Language Arts by 05/25/2018 as measured

by Scantron benchmark assessment results . 
 
 
Strategy1:

Teach Research-Based Reading Comprehension Strategies - Teachers will utilize research-based reading comprehension strategies to

instruct students on making real world connections to new information taught to assist in retainability.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Strategies That Work: Teaching Comprehension for Understanding and Engagement. (2007). 
 

 
Strategy2:

Integration of Long Passages - Integrate information from several texts on the same topic in order to write or speak about a specific topic with

increasing knowledge.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Clerney, R. (1995). Reading Strategies and Practices. Boston: Allyn & Bacon 
 

 

 
Strategy3:

Differentiated Instruction - Reading - Teachers will work with students to create learning opportunities best meet their individual needs.

Category: Develop/Implement College and Career Ready Standards

Activity - Comprehension Toolkit Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize Comprehension Toolkit
lessons and strategies to actively engage
student participants in authentic learning
opportunities.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Intervention Teachers,
Instructional Coach

Activity - Increase Volume of Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 4-5 will increase their
volume of reading across all content areas in
order to build stamina.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Intervention teachers,
Instructional Coach

Activity - Using Instructional Technology
and Equipment for Reading

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Chromebooks during
instructional and intervention time for reading
activity purposes and taking various classroom
formative and summative assessments. EL
students will use Chromebooks and other
technology for language acquisition purposes.

Direct
Instruction 08/07/2017 05/25/2018

$500 - Title III
$716 - Title I Part A
$15750 - Title I Part
A

Principal
Instructional Partner
EL Teacher
Classroom Teacher
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Research Cited: Hall, T. (2002). Differentiated instruction. Wakefield, MA: National Center on. 
 

 

 
Strategy4:

Integration of Writing Across the Curriculum - Students in grades 4-5 will write daily utilizing information from sources read in each class.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Bazerman, C., Russell, D. R., Bean, J., Behrens, L., Rosen, L. J., Fulwiler, T., ... & Soven, M. (1998). Writing across the

Curriculum. College English, 50, 383-389. 
 

 
Goal 3:

Attendance will increase by students and teachers at Boaz Intermediate School during the 2017-2018 school year. 
 
 
Measurable Objective 1:

collaborate to increase attendance among students and teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance

rates of students and teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Student Incentives - Students with high attendance rates will be eligible for various incentives throughout the school year as sponsored by

the school and outside agencies.

 

Research shows that school attendance is a critical factor in deterring student academic success.  It is the goal of Boaz Intermediate School

to increase student attendance.

Category: Develop/Implement Learning Supports

Activity - Professional Development - SREB Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SREB Reading Training for teacher leaders,
instructional partners, and school
administration.

Professional
Learning 07/10/2017 05/25/2018 $3783 - Title II Part

A

District Administration
School Administration
Instructional Partner
Classroom Teachers

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will
work collaboratively with classroom teachers to
help individualize instruction for identified
students who stand in need of extra assistance
in Reading. (These positions will also assist in
mathematics instruction as well.)

Academic
Support
Program

08/07/2017 05/25/2018

$20953 - Title I Part
A
$23043 - Title I Part
A
$35933 - Title I Part
A
$30723 - Title III

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Assistant
EL Teacher
After School Tutors

Activity - Journaling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will write daily about various topics
covered in academic classes.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Instructional Coach

ACIP
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Research Cited: Railsback, J. (2004). Increasing Student Attendance: Strategies From Research and Practice. Northwest Regional

Educational Laboratory NWREL. 
 

 
Measurable Objective 2:

collaborate to increase attendance among teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance rates of

teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Teacher Attendance Awareness - Administration will make it a priority to inform and reinforce the importance of teacher attendance and its

impact on student learning.  Boaz Intermediate School will recognize teachers for positive teacher attendance trends.  Duty free lunches and

other incentives will be used to positively affect teacher attendance.

 

Teacher attendance can play a significant role in student learning/academic success.  It is our goal to positively increase teacher attendance

at Boaz Intermediate School.

Category: Develop/Implement Learning Supports

Research Cited: Woods, R. C., & Montagno, R. V. (1997). Determining the negative effect of teacher attendance on student achievement.

Education, 118(2), 307. 
 

 
Goal 4:

Since parent and family involvement relates positively to student achievement, Boaz City Schools will increase parental and family

involvement to strengthen the home-school cooperation to increase success at all schools. 
 
 
Measurable Objective 1:

demonstrate a behavior  that ensures that parent and family involvement at BIS will increase 3% from a baseline of 30% in parent responses

by 05/25/2018 as measured by survey data. 
 
 
Strategy1:

Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when

Activity - Student Incentives for Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit high school attendance
rates will be eligible to participate in various
extra curricular activities to promote and reward
regular attendance. (PE tournaments, drawings,
awards, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor

Activity - Teacher Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given various incentives to
help promote increased teacher attendance for
the 2017-2018 school year. (Drawings, Duty-
free lunches, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor

ACIP
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planning for parental and family involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents

to take part at least occasionally versus rarely.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Strategy2:

Staff Training - Each school principal will work and meet with his or her staff about the importance of being positive during conferences,

home visits, phone calls, and other parent interactions in order to foster parent and family involvement.  When educators are considerate and

sensitive to a parent's ethnic, cultural, or socioeconomic background, communication and cooperation between school and home can occur. 

Category: Implement Community Based Support and Intervention System

Research Cited: Adelman and Taylor, UCLA 
 

 
Strategy3:

Language Specific Information - Language Specific Information for important parent documents and communication tools will be

implemented for communicating clear and practical information.  Boaz City Schools will provide a parent/student handbook in English and

Spanish, as well as consider translating notes, newsletters, and social media messages for better parental/family and school cooperation and

communication. 

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Goal 5:

Students at Boaz Intermediate School will increase proficiency in Science. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade students  will demonstrate a proficiency  in 5th Grade Science in Science by 05/25/2018 as

Activity - Implement Boaz Intermediate
Family Nights

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Implement Boaz Intermediate Family Nights

Parent
Involvement
Community
Engagement

10/17/2017 05/25/2018 $1137 - Title I Part
A

Principal, Instructional
Partner, Counselor,
Teachers

Activity - Train staff on positivity during
parent interactions

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train staff on positivity during parent
interactions

Professional
Learning
Parent
Involvement

08/07/2017 05/25/2018 $0 - No Funding
Required Local principal

Activity - Translate parent information for
better communication between home and
school

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Translate parent information for better
cooperation and communication between home
and school

Parent
Involvement 08/07/2017 05/25/2018 $0 - No Funding

Required

Principal, Instructional
Partner, Central Office
Staff

ACIP
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measured by Scantron benchmark assessment results . 
 
 
Strategy1:

Science Professional Development - Teachers will be trained in the new CCRS Science standards, AMSTI, and PLTW (Project Lead the

Way).

Category: Develop/Implement College and Career Ready Standards

Research Cited: Fulton, K., & Britton, T. (2011). STEM Teachers in Professional Learning Communities: From Good Teachers to Great

Teaching. National Commission on Teaching and America's Future. 
 

 
Strategy2:

AMSTI - Students will be exposed to the new ALSDE CCRS in Science through the implementation of AMSTI Science in the 4th and 5th

grade Science classes.  Students/Teachers will work together to build, experiment, and utilize hands-on learning to become familiar with and

develop proficiency in the new science standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Musheno, B. V., & Lawson, A. E. (1999). Effects of learning cycle and traditional text on comprehension of science concepts

by students at differing reasoning levels. Journal of research in science teaching, 36(1), 23-37. 
 

 
Strategy3:

STEM Club - Our school will create an after school STEM club to help develop a love for Science and Problem Solving.  This club will work

directly with robotics, computers, tablets, 3D printing, and drone technology.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Basham, J. D., & Marino, M. T. (2013). Understanding STEM education and supporting students through universal design

for learning. Teaching Exceptional Children, 45(4), 8. 
 

Activity - Professional Development - AMST
& PLTW

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Through action research PLC'sin AMSTI and
PLTW, Science teachers will embark on a
professional learning journey to become more
familiar with the new ALSDE CCRS Science
standards.

Professional
Learning 08/07/2017 05/25/2018

$969 - Title I Part A
$2000 - Title I Part
A

Teachers, Instructional
Coach, Principal

Activity - AMSTI Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hands-on, Project based learning activities tied
directly to new CCRS standards in Science.

Direct
Instruction 08/11/2016 05/26/2017 $0 - State Funds Teachers, Instructional

Coach, Principal

Activity - STEM Club Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will have an opportunity to take part in
an after hours school club devoted to Science,
Technology, Engineering, and Mathematics.
This group will focus on developing and utilizing
problem solving skills in projects based on
using various types of technology.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Club Sponsors, School
Administration

ACIP
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Boaz Intermediate School identifies English Learners whose parents may need school information in another language.  Our organization

goes to great lengths to make sure that our students and parents have access to written, as well as personal oral translation services.  We

have specific dates set aside for our EL parents to visit the school to learn about achievement scores and results, as well as their child's

formative progress in class.  Our teachers are also available for personal one on one conferences with the parent and a translator. 
 

ACIP
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The Boaz City Board of Education has certain criteria for attracting and retaining highly qualified teachers. Administrators and local school

representatives attend job fairs at colleges and universities to recruit individuals who meet the requirements of being highly qualified. All

applicants are screened so that only highly qualified candidates are considered for employment. Professional development activities are

organized by the administration of the local school and district administrators. Teachers are encouraged to attend additional professional

development activities provided by the regional in-service center. Funding for high quality, on-going professional development is provided by

local, state, and federal funds. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes Documentation kept on site.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes Documentation kept on site.
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Boaz Intermediate School experienced a teacher turnover rate of 50% (homeroom teachers) this school year due to retirements and

resignations.  Boaz Intermediate School has a total of 14 homerooms with seven 4th Grade homerooms and seven 5th Grade homerooms.

The 4th Grade has four new teachers while the 5th Grade has three new teachers. 
 
 
What is the experience level of key teaching and learning personnel?  
 
4th Grade:

Teacher 1 - 0 yrs

Teacher 2 - 0 yrs

Teachers 3 - 8 yrs

Teacher 4 - 15 yrs

Teacher 5 - 16 yrs

Teacher 6 - 20 yrs

Teacher 7 - 25 yrs

Avg. Experience - 12 yrs

 

5th Grade:

Teacher 1 - 0 yrs

Teacher 2 - 0 yrs

Teacher 3 - 1 yrs

Teacher 4 - 3 yrs

Teacher 5 - 10 yrs

Teacher 6 - 24 yrs

Teacher 7 - 29 yrs

Avg. Experience - 9.5 yrs 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Boaz Intermediate School, typically, does not have a high turnover rate for teachers.  This past year's turnover rate was brought on by

multiple retirements, a teacher promotion to an administrative job, and two teachers left due to outside business success.

 

Boaz Intermediate School, along with the Boaz City School System, visited multiple college education career fairs in order to attract a diverse

population of applicants for the school vacancies. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
All professional development activities are high quality and research based. Trends from various sources of data which include:

demographic, student learning, perception, and school process data, are used to develop high quality professional learning opportunities to

best meet the needs of the organization. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
All professional development activities offered at Boaz Intermediate School are available to all faculty/staff members. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Boaz Intermediate School is involved in a formal teacher mentoring program which is administered by the Director of Teaching and Learning

at our district office. The intended goal of our program is to improve teacher practices. The program is designed to provide ongoing support

for new teachers to our system. Each teacher is assigned a mentor. The new teacher and mentor teacher are matched by subject, grade,

and proximity. The mentor and new teacher are required to meet regularly. Meetings are documented on a contact log, which reflects the

date, length, and focus of the meeting. Our mentoring program provides training for both the mentors and new teachers. Training is provided

for mentors on how to work with new teachers. Several training sessions are provided throughout the year for novice teachers. These training

sessions include an orientation session and sessions on classroom management, classroom discipline, and effective instructional practices. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
The professional development activities at Boaz Intermediate School are sustained and ongoing via available professional development

funds from local, state, or federal funding sources. In addition, teachers are encouraged to participate in free e-Learning courses and network

with other educators via social media websites such as Twitter or Instagram. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Boaz Intermediate School students will work to increase academic achievement in mathematics in grades 4 and 5. 
 
 
Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in Mathematics. in Mathematics by 05/25/2018 as measured by

Scantron benchmark assessments (mid-year & end-of-year) and ACT ASPIRE.. 
 
 
Strategy1:

Provide numerous opportunities for mathematics practice in foundations and measurement. - Students will work in collaborative groups and

independently to solve real-world mathematical problems.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Rosenshire, B. (2012). Principles of Instruction. Research based strategies that all teachers should know. In American

Educator (pp. 12-39). 
 

 

 
Strategy2:

Problem Solving to increase understanding in mathematics - Teachers will utilize group problem solving  to engage and stimulate students to

apply learned mathematical skills in real world simulations through AMSTI mathematics lessons.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Shellard, E., & Moyer, P.S. (2002). What Principals Need to Know about Teaching Math. Alexandria, VA: National

Activity - Mathematics Parent Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will be invited to participate in various
Math Parent Nights to assist in educating
parents on the Alabama College and Career
Ready Standards in Mathematics for grades 4
and 5.

Parent
Involvement 08/07/2017 05/25/2018 $638 - Title I Part A

Principal
Instructional Partner
Classroom Teachers
Instructional Resource
Teacher and Assistant

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will actively engage in math center
activities that invite them to explore and apply
various mathematical concepts.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
intervention teachers,
instructional specialist
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Association of Elementary School Principals and Education Research Service. 
 

 
Strategy3:

Differentiated Instruction - Teachers will differentiate instruction daily to meet the individual needs of students in their classes.  Differentiation

will be reflected in weekly lesson plans that will be kept on file electronically in the main office.  Regular classroom walkthroughs will be

conducted by school administration and instructional coaches to document differentiated instructional strategies that are being implemented

in the regular classroom.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Levy, H. M. (2008). Meeting the needs of all students through differentiated instruction: Helping every child reach and

exceed standards. The Clearing House: A Journal of Educational Strategies, Issues and Ideas, 81(4), 161-164. 
 

 

 

 
Goal 2:

Boaz Intermediate School students will work to increase academic achievement in Reading in grades 4 and 5. 
 

Activity - Project-Based Problem Solving
Activities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be observed creating and solving
real world mathematical problems through
project based learning activities.

Other 08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Instructional Coach

Activity - Differentiated Instruction -
Professional Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Ongoing training on accommodating individual
needs of students in the regular ELA
classroom.  This training will place once a
month.  The training is facilitated by the
school's instructional coach, EL teacher, and
school administrator.  Teachers will be asked to
provide specific examples of differentiated
instructional strategies used during the month
and the successes and failures of each.

Professional
Learning 08/07/2017 05/25/2018 $716 - Title III

$500 - Title III

Harolyn Roberts -
Instructional Coach
Todd Haynie - Principal

Activity - Using Instructional Technology
and Equipment for Mathematics

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use instructional technology and
equipment (Chromebooks) for classroom
activities and formative and summative
assessments in mathematics.

Direct
Instruction 08/07/2017 05/25/2018

$716 - Title I Part A
$15750 - Title I Part
A

Principal
Instructional Partner
Classroom Teacher

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will be
provided to assist classroom teachers with
meeting the academic needs of the various
subgroups within the school in mathematics.
(These positions will also assist with reading as
well.) After school tutoring will also be available.

Academic
Support
Program

08/07/2017 05/25/2018

$30723 - Title III
$35933 - Title I Part
A
$20953 - Title I Part
A
$23043 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Classroom
Assistant
EL Teacher
After School Tutors
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Measurable Objective 1:

A 5% increase of Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native

Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in reading  in English Language Arts by 05/25/2018 as measured

by Scantron benchmark assessment results . 
 
 
Strategy1:

Integration of Long Passages - Integrate information from several texts on the same topic in order to write or speak about a specific topic with

increasing knowledge.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Clerney, R. (1995). Reading Strategies and Practices. Boston: Allyn & Bacon 
 

 

 
Strategy2:

Differentiated Instruction - Reading - Teachers will work with students to create learning opportunities best meet their individual needs.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Hall, T. (2002). Differentiated instruction. Wakefield, MA: National Center on. 
 

 
Strategy3:

Teach Research-Based Reading Comprehension Strategies - Teachers will utilize research-based reading comprehension strategies to

instruct students on making real world connections to new information taught to assist in retainability.

Category: Develop/Implement College and Career Ready Standards

Activity - Using Instructional Technology
and Equipment for Reading

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Chromebooks during
instructional and intervention time for reading
activity purposes and taking various classroom
formative and summative assessments. EL
students will use Chromebooks and other
technology for language acquisition purposes.

Direct
Instruction 08/07/2017 05/25/2018

$500 - Title III
$15750 - Title I Part
A
$716 - Title I Part A

Principal
Instructional Partner
EL Teacher
Classroom Teacher

Activity - Increase Volume of Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 4-5 will increase their
volume of reading across all content areas in
order to build stamina.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Intervention teachers,
Instructional Coach

Activity - Instructional Resource Teacher,
Instructional Assistant, EL Teacher, & After
School Tutors

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Instructional Resource Teacher,
Instructional Assistant, and EL Teacher will
work collaboratively with classroom teachers to
help individualize instruction for identified
students who stand in need of extra assistance
in Reading. (These positions will also assist in
mathematics instruction as well.)

Academic
Support
Program

08/07/2017 05/25/2018

$20953 - Title I Part
A
$30723 - Title III
$23043 - Title I Part
A
$35933 - Title I Part
A

Principal
Instructional Partner
Instructional Resource
Teacher
Instructional Assistant
EL Teacher
After School Tutors
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Research Cited: Strategies That Work: Teaching Comprehension for Understanding and Engagement. (2007). 
 

 
Strategy4:

Integration of Writing Across the Curriculum - Students in grades 4-5 will write daily utilizing information from sources read in each class.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Bazerman, C., Russell, D. R., Bean, J., Behrens, L., Rosen, L. J., Fulwiler, T., ... & Soven, M. (1998). Writing across the

Curriculum. College English, 50, 383-389. 
 

 
Goal 3:

Attendance will increase by students and teachers at Boaz Intermediate School during the 2017-2018 school year. 
 
 
Measurable Objective 1:

collaborate to increase attendance among students and teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance

rates of students and teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Student Incentives - Students with high attendance rates will be eligible for various incentives throughout the school year as sponsored by

the school and outside agencies.

 

Research shows that school attendance is a critical factor in deterring student academic success.  It is the goal of Boaz Intermediate School

to increase student attendance.

Category: Develop/Implement Learning Supports

Research Cited: Railsback, J. (2004). Increasing Student Attendance: Strategies From Research and Practice. Northwest Regional

Educational Laboratory NWREL. 
 

Activity - Comprehension Toolkit Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize Comprehension Toolkit
lessons and strategies to actively engage
student participants in authentic learning
opportunities.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom Teachers,
Intervention Teachers,
Instructional Coach

Activity - Journaling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will write daily about various topics
covered in academic classes.

Academic
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Classroom teachers,
Instructional Coach

Activity - Student Incentives for Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibit high school attendance
rates will be eligible to participate in various
extra curricular activities to promote and reward
regular attendance. (PE tournaments, drawings,
awards, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor
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Measurable Objective 2:

collaborate to increase attendance among teachers at Boaz Intermediate School by 05/25/2018 as measured by attendance rates of

teachers for the 2017-2018 school year.. 
 
 
Strategy1:

Teacher Attendance Awareness - Administration will make it a priority to inform and reinforce the importance of teacher attendance and its

impact on student learning.  Boaz Intermediate School will recognize teachers for positive teacher attendance trends.  Duty free lunches and

other incentives will be used to positively affect teacher attendance.

 

Teacher attendance can play a significant role in student learning/academic success.  It is our goal to positively increase teacher attendance

at Boaz Intermediate School.

Category: Develop/Implement Learning Supports

Research Cited: Woods, R. C., & Montagno, R. V. (1997). Determining the negative effect of teacher attendance on student achievement.

Education, 118(2), 307. 
 

 
Goal 4:

Since parent and family involvement relates positively to student achievement, Boaz City Schools will increase parental and family

involvement to strengthen the home-school cooperation to increase success at all schools. 
 
 
Measurable Objective 1:

demonstrate a behavior  that ensures that parent and family involvement at BIS will increase 3% from a baseline of 30% in parent responses

by 05/25/2018 as measured by survey data. 
 
 
Strategy1:

Staff Training - Each school principal will work and meet with his or her staff about the importance of being positive during conferences,

home visits, phone calls, and other parent interactions in order to foster parent and family involvement.  When educators are considerate and

sensitive to a parent's ethnic, cultural, or socioeconomic background, communication and cooperation between school and home can occur. 

Category: Implement Community Based Support and Intervention System

Research Cited: Adelman and Taylor, UCLA 
 

Activity - Teacher Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given various incentives to
help promote increased teacher attendance for
the 2017-2018 school year. (Drawings, Duty-
free lunches, etc...)

Behavioral
Support
Program

08/07/2017 05/25/2018 $0 - No Funding
Required

Principal, Instructional
Coach, Counselor
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Strategy2:

Language Specific Information - Language Specific Information for important parent documents and communication tools will be

implemented for communicating clear and practical information.  Boaz City Schools will provide a parent/student handbook in English and

Spanish, as well as consider translating notes, newsletters, and social media messages for better parental/family and school cooperation and

communication. 

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Strategy3:

Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when

planning for parental and family involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents

to take part at least occasionally versus rarely.

Category: Implement Community Based Support and Intervention System

Research Cited:  
 

 
Narrative:

Boaz Intermediate School realizes that students need support emotionally and academically during periods of transition from the current

school to the next school. The following transitions are offered:

Fourth and fifth grade "Meet the Teacher" is held prior to the beginning of the school year, at which time students and parents may meet

teachers and visit classrooms.

Third grade students are invited to Boaz Intermediate School each spring with the intent of familiarizing them with the building, the teachers,

and the school's curriculum and activities.

During the summer before the school year begins, students and parents may visit the school on an informal basis.

While at Boaz Intermediate School, fifth grade students attend a brief orientation and tour the campus of Boaz Middle School.

Supply lists for upcoming fourth and fifth grade students are available throughout the summer.

Students who transfer to Boaz Intermediate School are given a tour of the school by the school counselor or office staff and introduced to

teachers. 

Activity - Train staff on positivity during
parent interactions

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Train staff on positivity during parent
interactions

Professional
Learning
Parent
Involvement

08/07/2017 05/25/2018 $0 - No Funding
Required Local principal

Activity - Translate parent information for
better communication between home and
school

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Translate parent information for better
cooperation and communication between home
and school

Parent
Involvement 08/07/2017 05/25/2018 $0 - No Funding

Required

Principal, Instructional
Partner, Central Office
Staff

Activity - Implement Boaz Intermediate
Family Nights

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Implement Boaz Intermediate Family Nights

Parent
Involvement
Community
Engagement

10/17/2017 05/25/2018 $1137 - Title I Part
A

Principal, Instructional
Partner, Counselor,
Teachers
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Boaz Intermediate School teachers are involved in decisions regarding the use of state academic assessments as well as local benchmark

data. Teachers administer state assessments to determine if students have mastered that the ALSDE CCRS have been taught. This data is

disaggregated and individual students' achievement is independently studied by the teacher that will teach the student the following year.

The core content departments then study the data to see if instruction in any particular area needs to be modified.

The faculty as a whole studies the disaggregated data and the results of the state assessments to assess school wide achievement in

subject areas and at each grade level.

Grade level and subject area data meetings are held to adjust instructional procedures and strategies based on progress monitoring data.

Informal grade level and subject area meetings are also held to discuss the progress of students and the steps necessary to help students

demonstrate weaknesses in identified academic areas.

Students that are identified as being at-risk for academic failure are referred to the Problem Solving Team. The PST members evaluate data

collected and submitted by teachers on students that are referred to determine if there are any indicators that would warrant more in depth

testing or a referral for the provision of special services. All students at risk for failure are brought up on a nine week basis and reviewed st

specific intervals to ensure the student is progressing in a positive manner. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
All students at Boaz Intermediate School take the Scantron assessments in both reading and math. After, students are placed in their tier

groups based on their academic ability level. Students who are placed in Tier II are progress monitored monthly using Scantron/AIMSWEB.

Students that are placed in Tier III are placed in intervention classes are progress monitored weekly using I-Ready.

Students identified as being at-risk for academic failure are referred to the Problem Solving Team. The PST members evaluate data collected

and submitted by teachers on students that are referred to determine if there are any indicators that would warrant more in-depth testing or a

referral for the provision of special services. All students at risk for failure are brought up on a nine week basis and reviewed at specific

intervals to ensure that the student is progressing in a positive manner. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students identified as being at-risk for academic failure are referred to the Problem Solving Team. The PST members evaluate data collected

and submitted by teachers on students that are referred to determine if there are any indicators that would warrant more in-depth testing or a

referral for the provision of special services. All students at risk for failure are brought up on a nine week basis and reviewed at specific

intervals to ensure that the student is progressing in a positive manner. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Boaz Intermediate School offers multiple opportunities for students to receive academic and behavioral support. The school's After the Bell

program is for students who need extra time to complete unfinished classroom assignments, as well as re-assessments. It is also used to

assist students who may need help with classroom skills, as well as appropriate classroom behaviors. The Boaz City School System

operates an after school program for at-risk students in grades k-5 at two locations within the school system (Extended Day). The program

includes after school tutoring, physical education, technology, and STEM activities. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
All students at Boaz Intermediate School, including those identified as migrant, limited English proficient, homeless, economically

disadvantaged, and neglected/delinquent, have access to all services and programs available, including free/reduced lunch, Title I services,

EL services, Special Education services, At Risk, and counseling services. Boaz Intermediate School also works closely with the Department

of Human Resources, the Department of Mental Health, the Salvation Army, and various community resources to provide students with
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necessary school supplies, food, clothing, and shelter.

 

All homeless, migrant, and EL students are provided with the opportunity to meet the same challenging content and student performance

standards to which all students are held without being stigmatized or isolated.

 

The counselor and registar identify EL students upon enrollment. The Home Language Survey is issued to determine eligibility for EL

services. Students qualify for services if the survey indicates that a language other than English is used in the student's home. All eligible

students are tested with the WIDA Access Placement Test (W-APT) to determine if a student is eligible to receive services under the EL

program. Parents or guardians have the right to waive Title III Supplemental services. With the parent or guardians consent to services, an

EL committee meets to determine appropriate services and placement. This committee also meets periodically to monitor the students'

progress. The EL committee is comprised of the EL teacher, parer or guardian of the student, the student's teacher, counselor, and an

interpreter if needed. EL services are provided each day in a 30 minute block of instructional time provided by the EL teacher. If a student

scores proficient of the WIDA Access test, the student becomes eligible to exit the EL program and will be monitored for two years to ensure

success.

 

The counselor and registrar identify migrant students upon enrollment. Migrant students automatically qualify for free breakfast and lunch.

Migrant students have access to all services and programs available to other students.

 

Special education services are provided and appropriate procedures are used in accordance with federal and Alabama state laws and

regulations. The Special Education Director tracks referrals and notices to parents concerning eligibility meetings. The evaluations conducted

to determine if the student is eligible for special education services. An Individualized Education Plan (IEP) team meets to determine the

eligibility for special education services. The IEP team develops the Individualized Education Plan based on the results of the evaluations,

the concerns of the parents, and the academic, developmental, and functional needs of the child. To the maximum extent appropriate,

special education students are educated with children who are not disabled. Students with disabilities have an access to a variety of

educational programs and services that are available to non-disabled students, including STEM, keyboarding, Music, physical education, or

any other class or activity offered trough the school.

 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
The Boaz City School System has completed its 13th year of operation. This school system has made remarkable accomplishments in

developing a great school system for the students of this small rural agricultural area in Marshall County located in northern Alabama.

Each department collaborates in the implementation of an integrated high quality educational experience for students in the following

manner:

- Cooperatively working together in ensuring the project plans, goals and objectives are communicated with the central office staff

responsible for the program and fiscal management being in compliance with state and federal regulations.

- Coordination of appropriate services with Title I to provide services to student to ensure high academic standards for all students, parenting

activities, professional development and provision of the early childhood component to children, if needed.

- Coordination of appropriate services with Homeless to provide resources to families who are by definition homeless and enrolled at the

school. Services include health care, tutoring, housing and other services as needed.

- Coordination of appropriate services with English as Second Language by providing staff to provide supplemental services to families with

Limited English Proficient children.

- Coordination of services with Office of School Readiness and Head Start to provide referrals as an early childhood component, and

coordinate professional development.

- Coordination of services with N.E. Adult Education to provide teachers, materials, tests, and professional development/training as needed.

- Coordination of services with Boaz City Schools Child Nutrition to provide nutrition counseling, food service (breakfast, lunch).

- Coordination of services with Boaz City Schools Special Education in the vision, speech and developmental assessment screening of

children and by providing service to the children who qualify for disabilities covered under Special Education.

- Coordination of services with Boaz City Schools Community Education Program in parent involvement, parent training, supplemental

education programs, community relations and enrichment activities.

- Coordination of services with the Boaz City Schools Migrant Program by providing additional supplemental services to families who certified

as 'Migrant." Services provided are supplemental education, medical, academic assistance, clothing, and referral to other appropriate

agencies.

- Planning activities that relate to the consolidated plan including parent involvement, identification and selection of students with greatest

need and/or use of resources, and the coordination with all existing programs under the Elementary and Secondary Education Act that

includes the Stewart B. McKinney- Vento Homeless Assistance Education Act and the Limited English Proficient Education Program.

- Coordination with the Dwight D. Eisenhower Professional Development Program (Title II) to assist in professional development and access

to other programs, which are available. 

Staff and administrative representatives of all programs within a school are active members of school planning teams and realize that the

Title I School-wide process is a dynamic ongoing continuous improvement model and that parent involvement and academic improvement

planning are integral influences on year-long Title I planning for all students. Coordination is achieved through reviewing needs assessment

data and collaborating resources to provide the most efficient and effective means of services to specific populations of students as needs

are identified. This may be in the form of supplemental supplies, services, or personnel without consideration given to the original and

primary source of support for these students.
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How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
N/A 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
The school wide program is evaluated using surveys from all stakeholders. In addition, the school wide program is evaluated by looking at

the following data sources: Scantron, student/teacher attendance, discipline, AIMSWEB, I-Ready assessments, Core benchmark

assessments, ACCESS, and professional development hours for teachers. The evaluation of the school wide program is a collaborative

process involving all stakeholders in order to move our organization to the next level. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The use of multiple data sources assist Boaz Intermediate School in obtaining a reliable and valid evaluation of our school wide program.

This information is shared with all stakeholders and areas of improvement are identified and addressed to move our organization to the next

level. As a group the faculty/staff of BIS identify areas of strength and the areas in need of improvement.

As a school staff, we indicated several performance goals for 2016-2017 school year. The following performance goals have been identified

at BIS: Scantron, student/teacher attendance, and Science/STEM. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
All students take Scantron assessments in reading and math three times per year. This data is examined and students are placed in their tier

groups based on their results. Students identified as tier 3 students are provided intervention services during the school day. At the end of

the 9 weeks, students are given a benchmark exam. After the benchmark exam is scored, scores are disaggregated into different subgroups

for teachers ad administrators to analyze. Also, the Scantron scores are analyzed as well to see if we have an achievement gap based on

subgroups. This data is compared from year to year to make sure that all students are performing at a high level. In addition, department

meetings are held to discuss student progress and any identified gaps in instruction. Identified struggling students will be brought before the

problem solving team on a regular basis. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Throughout the year various committees grouped by AdvancEd standards meet to review the CIP. Data is collected on a monthly basis and

is analyzed and adjustments are made if necessary. 
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
17.77 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 17.77

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1257310.54

Total 1,257,310.54
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 119267.5

Total 119,267.50
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 70731.48

Total 70,731.48
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 74804.48

Total 74,804.48
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00

ACIP
Boaz Intermediate School

SY 2017-2018 Page 106
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 4393.0

Total 4,393.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 1611.0

Total 1,611.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 8755.0

Total 8,755.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 632.0

Total 632.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Instruction Resource Teacher 23043.73

Instructional Assistant 35933.86

Instruction other resource 20953.43

Instructional Software-Intervention 15750.00

Instructional Other Materials 715.97

Other Student Support-Parent and Family Engagement 1137.21

Instructional Staff Development- substitutes 969.12

Instructional Staff Development Other travel and training 2000.00

Extended Day other compensation 4796.80 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
105300.12
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Instructional Staff Support-Embedded Professional Learning/Language Acquisition Training- Subs- $ 653.00

Instructional Staff Support- Travel and Training SREB Conference- $3130.34 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
3783.34

ACIP
Boaz Intermediate School

SY 2017-2018 Page 113
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Instructional Resource Teacher- $ 30723.76

Instructional Student Classroom Material- $500.00

Computer Equipment $500.00

instructional Staff Development Travel and Training-  $716.41 
 

Label Question Value
1. For English Learners.

Provide the total.
32440.17
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
0 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Instructional Specialist Salary and benefits- $ 19,978.74

Instructional Staff Professional Learning, Registration and travel and Training- $ 783.45 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
20762.19
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
na 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
na 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
na 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
na 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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 2017-2018 Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
 

On August 8, 2017 Boaz Intermediate School held its annual Title I Parent Meeting. Parents were notified of the meeting by notices sent

home with students, automated phone messages, social media, and marquee announcements. In addition, the meeting was placed on the

BIS calendar and district calendar which were accessible through the Boaz City Schools website. The meeting was held in the evening at

6pm. The purpose of the meeting was to inform parents of Boaz Intermediate School's participation in Title I, explaining the requirements of

Title I, and explaining the right as parents to be involved,

The following were discussed at this year's meeting: Continuous Improvement Plan

Title I Program

Highly Qualified Teachers

School-Parent Compact

Parent Survey

School Curriculum

Parental Involvement in the CIP 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1) Quarterly parent meetings are offered throughout the school year for parent to come and meet with teachers about their child's academic

performance. If the times are not agreeable with the parents, they can request an alternative meeting at any time during the school year.

Digital recordings of important meetings will be kept on file and accessible to any parent who would like to view any missed visitation

opportunity.

2) Parents are informed at various times throughout the year that their input in welcomed by the school organization. An annual Title I survey

will be sent to all parents to gather perception data on the implementation of Title I programs and resources.

3) Parental Involvement funds are used to purchase materials that are beneficial to the families the school organization serves. Anti-Bullying

programs, Drug-free programs, and positive parenting materials are examples of these.

Examples of the Parental Involvement opportunities at BIS include but are not limited to: BIS Meet the Teacher Night

BIS Parent Nights

ESL Family Night

Muffins for Moms

Donuts for Dads

Grandparents Breakfast

5th Grade Christmas Meal

Spring Fling
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Santa's Secret Shop

Classroom Volunteers

Student Mentoring 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Parents are made aware of school events and schedules on a weekly basis through individual teacher and school newsletters. The

communications between school and home are available in the languages of the students which are served. Parents are afforded the

opportunity to meet with any member of the school's faculty or staff with prior meeting request notification. Parent, of all representative

subgroups are encouraged to take part in the school decision-making process.

 

At our annual Title I meeting, Boaz Intermediate School presented information about the Title I school wide program. The school has also

conducted meetings to allow parents and students an opportunity to take advantage of the book fair and visit their classrooms if they desired.

Parents were able to gain information about assessments and the curriculum, which consists of the following subjects: reading, math,

science, social studies, music, computer technology, PE, keyboarding, Project Lead the Way (STEM). Parents were also given information

on how to schedule parent-teacher conferences and how they could participate in decisions related to the education of their student. Parents

were provided a copy of the student handbook at the beginning of the school year that provided in-depth information on these topics. An

interpreter may be provided at the request of the parent to communicate information provided at the meeting. In addition, documents are

provided, to the extent practicable, in Spanish and other languages. 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
 

It is the intent of our school organization for all of the stakeholders (students, parents, and teachers) to share the same ultimate goal,

increased and improved student academic learning. It is only through these three entities working together that this can happen. The

student's education cannot rest solely on the shoulders of the teacher. The student must come to school ready, willing, and able to learn and

strive to do his/her best. The teacher must provide an environment that is conducive to learning for all students and encouraging and

fostering academic success. Parents must hold both their students accountable while offering assistance and guidance

.

Each year the school sends home an updated version of the School-Parent Compact for Title I Schools. Those are kept on file in the

student's classroom, as well as within their cumulative folder. The School-Parent Compact is to be present at all teacher and parent

meetings. At the conclusion of each year the School-Parent Compact is updated and revised with appropriate information. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
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In the spring of each year Boaz Intermediate School brings in its CIP committee to review, evaluate, and revise the Continuous Improvement

Plan. Parent representatives are invited to participate on the committee. All parents are encouraged to submit their concerns and

suggestions to the principal in writing. Parents are notified of the review and their opportunity to make suggestions through notices sent home

via students that advise that the CIP is under review. Parents are also notified that if after the plan is finalized and approved, if a parent finds

the plan unsatisfactory, they have the right to submit their concern in writing to the school, and the school will submit their concerns to the

district office at the same time the CIP is submitted. Parent surveys are conducted in the spring of each year giving parents an additional

opportunity to express their views. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
During the Quarterly Parent meetings various curriculum information will be addressed. (Reading Night, Math Night, Science Night, etc.)

Parents will also be made privy to information on how to read and interpret the new state assessment (Formerly Aspire, now moving to

Scantron).

 

The principal sends out a monthly newsletter which includes valuable information to parents on how they can help their students during this

time of transition to the new Alabama CCRS. This is available in various languages to meet the needs of the growing non-English speaking

population in the area. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Boaz Intermediate School's CIP committee and Parental Involvement committee works diligently to ensure that all programs are closely

aligned with our schools identified goals. Each committee holds quarterly meetings to assist parents with methods to help improve their

child's achievement. 
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Boaz Intermediate School will continue to work with the teachers through in-service, faculty meetings, department meetings, and grade level

meetings in understanding the importance of parental involvement and in understanding that parents are partners with the schools. Our

school counselor will work closely with the parent liaison to ensure a closer connection between our schools identified goals and our parental

involvement activities. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Boaz Intermediate School coordinates its parental involvement program for all parents using al available resources. BIS maintains an open

door policy between the school and parents. We provide parenting brochures, on a wide variety of topics, for all parents. These brochures

are available in both English and Spanish. Computers, literature, and other resources are available for parents to use on site and for check

out. In addition, our school utilizes Information on Demand (INOW) to provide parents accessibility to their child's current grades,

assignments, attendance, and discipline. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
All communications between home and school are available in varying languages to meet the needs of the individual parents and students.
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An interpreter is available upon request for parents who speak languages other than English. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Boaz Intermediate School provides opportunities for participation of parents with limited English proficiency and parents with disabilities.

Parent notifications are sent to parents with limited proficiency translated into Spanish or other languages. In addition, BIS will provide an

interpreter upon request. Every effort is made to accommodate parents with disabilities and parents of migratory students.

 

EL parent nights are conducted to ensure that non-English speaking parents have access to all of the same information and resources that

those of the majority have available to them 
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